CITY OF WELDON SPRING
BOARD OF ALDERMEN SPECIAL WORK SESSION
APRIL 24, 2025

CALL TO ORDER: A Work Session of the Board of Aldermen for the City of Weldon
Spring was held on Thursday, April 24, 2025, at approximately 6:30 PM, at the Weldon
Spring City Hall, which is located at 5401 Independence Road. The Work Session was
called to order at 6:30 PM by Mayor Licklider.

ROLL CALL AND DETERMINATION OF QUORUM: Alderman Clutter,
Alderman Conley, Alderman Kolb, Alderman Martiszus, and Alderman Yeager were
present. Aldermen Baker was absent.

Also present were Mayor Licklider, Don Stolberg (City Administrator), and Bill Hanks
(City Clerk).

BUSINESS FOR DISCUSSION:

Rules of Procedure & Code of Conduct for Board of Aldermen Discussion: The
discussion was about the procedures and roles for the aldermen and the Mayor. Also, the
Board discussed limiting the video conference option for elected officials to four (4)
times in a rowing calendar year,

Committee(s) Discussion: Alderman Clutter encouraged the Aldermen to be more
proactive in the strategic priorities decided by the Board in November of 2024. The
City’s strategic priorities include the Lake Improvement project at Weldon Spring City
Park, safety improvements on “back” Wolfrum Road, updating the Comprehensive Plan,
and the future of City Hall. Alderman Clutter believes that progress is moving to slow on
these projects, and more proactive involvement by the Aldermen will help speed up the
process. A brief discussion took place.

The Work Session ended at 7:27 PM.
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William C. Hanks, City Clerk
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