CITY OF WELDON SPRING
BOARD OF ALDERMEN WORK SESSION
AUGUST 10, 2023

CALL TO ORDER: A Work Session of the Board of Aldermen for the City of Weldon
Spring was held on Thursday, August 10, 2023, at approximately 7:00 PM, at the Weldon
Spring City Hall, which is located at 5401 Independence Road. The Work Session was
called to order at 7:00 PM by Mayor Licklider.

Alderman Baker, Alderman Clutter, Alderman Conley, Alderman Kolb, and Alderman
Yeager were present. Alderman Martiszus was absent, Also, present for the Work Session
were Mayor Licklider, Michael Padella (City Administrator) and Bill Hanks (City Clerk).

BUSINESS FOR DISCUSSION:

Strategic Planning: Capital Improvement Priorities Discussion: Alderman Yeager
gave a summary of the strategic planning discussion from the July 29, 2023, Special Work
Session. He added that he was asked, by Mayor Licklider, to have the Board formalize the
strategic planning priorities by vote at the August 10, 2023, Board Meeting. There was a
discussion that took place.

Other Discussion: There was a discussion about Architectural Review Commission
(ARC) recommendations for approvals for front-entry garages.

The Work Session was adjourned at 7:26 P\I:/{i““ iy,

Respectfully submitted, a* OF e o S0 %
pectfully FaFaig

William C. Hanks, City Clerk =

August 10, 2023 - City of Weldon Board of Aldermen Work Session



