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CITY OF WELDON SPRING
BOARD OF ALDERMEN
WORK SESSION MEETING
SATURDAY, NOVEMBER 2, 2024, AT 9:00 A.M.
WELDON SPRING CITY HALL
5401 INDEPENDENCE ROAD
WELDON SPRING, MISSOURI 63304

****BOARD OF ALDERMEN WORK SESSION TENTATIVE AGENDA - 11/2/24 at 9:00 AM****

CALL TO ORDER
PLEDGE OF ALLEGIANCE
ROLL CALL and DETERMINATION OF A QUORUM
REVIEW OF CURRENT STRATEGIC PLAN
STRATEGIC PLANNING WORKSHOP
A. Vision and Mission Statement Review
B. Goal Setting and Prioritization — Top three priorities
+ Parks
o Events in the park
o Lake improvements
o Crooked Creek Park Restroom
* Roads
o Back Wolfrum
- White Striping on edgeway
- Guard rails in designated areas
- 2-foot shoulders
+ Business Development
o Comprehensive plan update
o Legislative showcase
o Business Friendly Environment
o Establish ties with tech-based companies
o Water and sewer in HTO corridor
« City Hall
o Citizen Survey
o Town Hall
6. ACTION PLAN DEVELOPMENT
A. Detailed Action Steps for Each Goal
B. Assignment of Responsibilities
C. Timeline and Milestones
7. REVIEW AND APPROVAL OF DRAFT STRATEGIC PLAN
A. Discussion and Amendments
B. Motion to Approve Draft Plan
8. NEXT STEPS
A. Schedule for Follow-Up Meetings
B. Implementation and Monitoring Plan
9. ADJOURNMENT
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