Ol Virow - /e ﬁy /// Wty ﬁ/‘/y ﬁd”u@/‘f a //wr/é/‘ /mm///? Gt i 4 J’% //égg % Lo and eW //%

CITY OF WELDON SPRING
BOARD OF ALDERMEN REGULAR MEETING
ON THURSDAY, SEPTEMBER 11, 2025, AT 7:30 PM
WELDON SPRING CITY HALL
5401 INDEPENDENCE ROAD
WELDON SPRING, MISSOURI 63304

****TENTATIVE AGENDA*#***

A NOTICE IS HEREBY GIVEN that the Regular Board of Aldermen Meeting will be in person on Thursday,
September |1, 2025, at seven thirty in the evening (7:30 PM). The meeting will be held at Weldon Spring City
Hall, 5401 Independence Road, Weldon Spring, Missouri, 63304, with the following tentative agenda:

****AGEN’DA****

CALL TO ORDER
PLEDGE OF ALLEGIANCE
ROLL CALL and DETERMINATION OF A QUORUM
PRESENTATION
A. 2025 Constitution Week Proclamation (September 17th — September 23rd) - Saint Charles
Chapter of the Daughters of the American Revolution (DAR)
CITIZENS COMMENTS — The public must be in person to speak during Citizens Comments or send
comments in writing to the City Clerk (at bhanks@weldonspring.org) prior to the Board meeting.
Anyone wishing to speak shall state their name, their address, and limit their remarks to 3 minutes.
. APPROVAIL OF MINUTES
A. August 28, 2025 — Regular Board Meeting Minutes
7. CITY TREASURER’S PACKET
A. Paid Bills (August 22, 2025 — September 4, 2025)
B. July 2025 Credit Card Bill
8. UNFINISHED BUSINESS
A. Bill #1246 — An Ordinance Adopting the Budget for Fiscal Year 2026 for the City of
Weldon Spring, Missouri, and Matters Relating Thereto — Alderman Clutter
B. Wolfrum Road — City Administrator
C. Personnel Manual Proposed Changes — City Administrator
9. NEW BUSINESS
A. An Ordinance Amending Ordinance #09-29 (Creating the Employee Policy Manual) of the
City of Weldon Spring, Missouri, by Amending, or Repealing and Replacing Certain
Sections of the Employee Policy Manual and Matter Relating Thereto — Alderman Yeager
B. Additional Traffic Cameras — Alderman Clutter
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PROCLAMATION
FOR

CONSTITUTION WEEK

WHEREAS, the Constitution of the United States of America, the guardian of our liberties, embodies
the principles of limited government in a Republic dedicated to rule by law; and

WHEREAS, the Constitution promises essential civil liberties for all, including freedom of speech,
freedom to peacefully protest, freedom from cruel and unusual punishment, and the right of every person living
on American soil to be free from unreasonable search and seizure, and to receive due process of law; and

WHEREAS, this guiding document is a critical tool to preserving the democracy that our country was
founded to realize; and

WHEREAS, September 17, 2025, marks the two hundred thirty-eighth anniversary of the framing of
the Constitution of the United States of America by the Constitutional Convention; and

WHEREAS, it is fitting and proper to accord official recognition to this magnificent document and its
memorable anniversary, and to the patriotic celebrations which will commemorate it; and

WHEREAS, Public Law 915 guarantees the issuing of a proclamation each year by the President of the
United States of America designating September 17th through September 23rd, as Constitution Week.

Now, Therefore, I, Donald Licklider, Mayor of the City of Weldon Spring, Missouri, do hereby
proclaim the week of September 17th through September 23rd as “CONSTITUTION WEEK?” in the City of
Weldon Spring and ask all citizens to reaffirm the ideals the Framers of the Constitution had in 1787 by
vigilantly protecting the freedoms guaranteed to us through this guardian of our liberties.

IN WITNESS WHEREOF, I have hereunto set my hand and caused the seal of the City to be affixed
this 11th Day of September 2025.

Donald D. Licklider, Mayor




CITY OF WELDON SPRING
REGULAR MEETING OF THE BOARD OF ALDERMEN
AUGUST 28, 2025

CALL TO ORDER: The Weldon Spring Board of Aldermen met for their regular
meeting at Weldon Spring City Hall, 5401 Independence Road on Thursday, August 28,
2025, at 7:30 PM with Mayor Donald Licklider presiding.

PLEDGE OF ALLEGIANCE: Mayor Licklider asked everyone in attendance to stand
and join in reciting the Pledge of Allegiance.

On aroll call, the following Aldermen were present:

Ward 1: Alderman Clutter Alderman Yeager
Ward 2: Alderman Conley Alderman Kolb
Ward 3: Alderman Culver

Alderman Martiszus was absent. A quorum was declared.

Also present were Mayor Licklider, Don Stolberg (City Administrator), and Bill Hanks
(City Clerk).

PUBLIC COMMENTS:

e Laura Balding, 555 Old Wolfrum Road: She talked about a piece of Wolfrum
Road that was abandoned in the 1970s and the old right-of-way, from that
abandoned piece, was never given back to the property owner.

MINUTES:

August 14, 2025 — Regular Board Meeting Minutes: Alderman Clutter moved to
approve the minutes from the July 10, 2025, regular meeting, with one minor change.
The motion was seconded by Alderman Kolb. Motion carried with 5 ayes.

TREASURER’S REPORT:

Alderman Clutter made a motion to accept the Treasurer’s packet of paid bills from
August 8, 2025, to August 21, 2025, as submitted. The motion was seconded by
Alderman Yeager. Motion carried with 5 ayes.

UNFINISHED BUSINESS:

There was no unfinished business at this time.

August 14, 2025 - City of Weldon Spring Regular Board of Aldermen Meeting



NEW BUSINESS:

Bill #1246 — An Ordinance Adopting the Budget for Fiscal Year 2026 for the City of
Weldon Spring, Missouri, and Matters Relating Thereto: Alderman Clutter moved to
introduce Bill #1246 for its first reading by title only. Alderman Yeager seconded the
motion, and the motion carried.

Bill #1246 was tabled in accordance with City Code.

Personnel Manual Proposed Changes: The Board discussed the possibility of offering
benefits to part-time employees as a strategy to help retain the City’s skilled workforce.
The discussion then shifted to clarifying the use of bereavement time in the employee
handbook and adjusting the minimum usage requirement for sick and vacation time from
four-hour blocks to two-hour blocks. After discussion, the Board agreed that elected
officials would provide their feedback to Mr. Stolberg, City Administrator, so he can
prepare revised proposals for consideration at the next Board of Aldermen meeting on

September 11, 2025.

REPORTS & COMMITTEES:

City Administrator Report: The City Administrator Report was submitted to the Board
prior to the meeting.

Alderman Clutter requested that Mr. Stolberg seek input from the St. Charles County
Police regarding potential locations for additional security cameras within the City and
report back at the next Board meeting.

The Board then held a lengthy discussion regarding safety concerns related to the
emergency repairs on “back” Wolfrum Road. Following discussion, Alderman Y eager
made a motion to have Terra Engineering evaluate the steep drop-off at the repair site and
provide recommendations on the possible installation of guardrails on both sides of the

road.
ADJOURNMENT:

Alderman Kolb moved to adjourn the meeting at 8:35 PM, seconded by Alderman
Culver. Motion carried with 5 ayes.

Respectfully submitted,

William C. Hanks, City Clerk

August 14, 2025 - City of Weldon Spring Regular Board of Aldermen Meeting
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BILL NO. ORDINANCE NO.
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AN ORDINANCE ADOPTING THE BUDGET FOR FISCAL YEAR 2026 FOR THE
CITY OF WELDON SPRING, MISSOURI, AND MATTERS RELATING THERETO

e s sfe ok 2 sfe 3 s s sfe st o s sk ok ok s e sk sk sk s skeskok sk skok sk sokosk sk ke sk sk keskoke

BE IT ORDAINED BY THE BOARD OF ALDERMEN OF THE CITY OF
WELDON SPRING, MISSOURI AS FOLLOWS:

SECTION 1. That the budget for the fiscal year 2026, beginning October 1, 2025, and
ending September 30, 2026, for the City of Weldon Spring, Missouri which is attached as
Exhibit “A” hereto, is hereby adopted.

SECTION 2: That this Ordinance shall be in full force and effect upon its enactment
and approval.

READ TWO TIMES AND PASSED BY THE BOARD OF ALDERMEN OF THE CITY OF
WELDON SPRING, MISSOURI, THIS DAY OF 2025.

Donald D. Licklider, Mayor

Attest:

William C. Hanks, City Clerk



BILL NO. ORDINANCE NO.

To approve Bill #

Motioned:
Seconded:

Aye Nay Abstention

Clutter
Conley
Culver
Kolb
Martiszus
Yeager
Licklider

Absent:




EXECUTIVE SUMMARY

Fiscal Year 2026 Budget Preface

The following is the Executive Summary for the proposed FY 2026 Budget, which begins on October 1,
2025, and concludes on September 30, 2026. FY 2026 continues the City’s focus on long-term strategic
planning, particularly regarding the future of City Hall, maintaining public safety and infrastructure, and
enhancing community amenities. Several capital and special projects from FY 2025 will carry forward,
while new initiatives will address community priorities identified in recent studies and ongoing citizen

engagement.

FY 2025 Recap:

The FY 2025 Budget began on October 1, 2024, and concludes on September 30, 2025. Major

accomplishments include:

« Completion of the Westwood Drive Sidewalk Extension and Pedestrian Crossing projects early in
the fiscal year.

« Implementation of “Back” Wolfrum Road safety enhancements, including edge striping, new
signage, and further investigation into concept planning and funding sources for additional
roadway improvements. Emergency repairs on the Wolfrum Road slide were also completed.

 Upgrades to the City Park, including the installation of new inclusive playground equipment and
lake enhancements with a new fountain and aerators.

« Successful hiring of a Community Engagement Coordinator to expand community programming
and secure external funding.

« Launch of the ClearGov financial software platform, significantly improving transparency and

efficiency in financial reporting.

The FY 2025 year-end projected net balances by fund are as follows. Additional detail can be found in
the “Exhibit A — FY 2025 Budget” document:

e General Fund 10: positive $104,592

e Parks/Facilities Fund 20: negative (¢

e State Revenue Sharing Fund 22: positive $351,399
e Road & Bridge Fund 23: negative

e Sewer Funds 30-33: neutral ($0)

The net outcome of the above projected year-end revenues and expenditures will generate an estimated
surplus of $219,301 for FY 2025. This is significantly better than the original budgeted net deficit of

5). From a financial standpoint, FY 2025 was marked by both planned deficits and minimal
targeted reserve usage. Reserve funds were used to cover shortfalls in the Parks/Facilities Fund 20 and
Road & Bridge Fund 23, while General Fund 10 and State Revenue Sharing Fund 22 closed the year with
surpluses. Reserve investments increased from $3,429,356 at the end of FY 2024 to $4,054,291 at the end

of July 2025.

Page 1




FY 2026 Budget Summary:

The FY 2026 draft budget reflects cautious capital spending as the City continues evaluating options for
City Hall. This planning effort remains a top priority alongside roadway maintenance, park improvements,
and enhanced public engagement.

Net Revenues Minus Expenditures for FY 2026:
o General Fund 10: $25,463
o Parks/Facilities Fund 20: $36,092
« State Revenue Sharing Fund 22: $290,216
¢ Road & Bridge Fund 23: $8,876
e Sewer Funds 30-33: $0

The above summary represents a projected combined surplus of $360,647. Positive balances in all four
major operating funds will allow the City to strengthen reserves while still addressing priority projects.

In anticipation of continued staffing shortages within the St. Charles County Highway Department,
contracted pavement repairs are capped at $400,000. As such, we have adjusted the concrete and asphalt
repairs/replacements to align with the County requirements. We are adding $100,000 for additional road
repairs in excess of the County repairs, and also $25,000 for curb repairs.

Key FY 2026 Initiatives and Capital/Special Projects

e City Hall Planning — Determine the most feasible and cost-effective option for City Hall and
develop an implementation and financing plan.

« Comprehensive Plan — Fund the creation of a new Comprehensive Plan that updates and enhances

the City’s current plan.

« Police Services — Additional funds were designated for more police presence, increasing dedicated
officer coverage to 16 hours per day, compared to 10 hours per day under the previous contract.
This additional Police Service is funded by the 1% Roads and Police tax.

« Park Enhancements — Continue improvements to the City Park and park buildings, expand event
programming, and pursue additional recreational amenities.

« Wolfrum Road Safety Study — Complete the second portion of the Wolfrum Road Safety Study,
to include safety concept planning and funding applications.

« Roadway Maintenance — Maintain the 2% annual concrete roadway replacement goal, with
contingency plans for contracted work if county resources remain limited.

o Legislative Showcase — Continue participation and visibility at the annual St. Charles County

Legislative Showcase.

Page 2




o Technology Upgrades — Expand ClearGov integration to improve financial tracking, capital
planning, and public access to data, as well as new recreation software to allow for integrated

pavilion and field reservations.

o Vehicle Addition — Acquire a second city vehicle to alleviate problems caused by sharing the

current vehicle.

Please refer to the “Table 1 — FY 2026 Budget Capital/Special Projects/Major Changes Summary”
attachment for the full list with additional details.

FY 2026 Budget - Final Summary and Management’s Opinion

The FY 2026 Budget aligns with the City’s Vision — “The City of Weldon Spring fosters a premier
Community that is a safe place to live and enjoy life” — and its Mission — “The City of Weldon Spring
will provide premier public services to the Community with integrity, transparency, and fiscal

responsibility.”

Weldon Spring continues to be the highest/best ranked community in St. Charles County for average
Pavement Condition Index or PCI. We are increasing the number of park concerts and events for everyone
to enjoy. We provide programs for residents such as the document shred and electronics recycling event
held at the City Park in the spring, which offers both convenience and affordability to the community.

The City enters FY 2026 with stable reserves, a strong capital asset base, and momentum from recent
investments in parks, infrastructure, and public safety. Through prudent fiscal management, strategic
planning, and active community engagement, Weldon Spring is positioned for continued success. These
efforts will ensure a high quality of life for its residents.

In closing, Management, Staff, and the Elected Officials are proud of the many accomplishments pursued
and completed in recent years. These efforts have enhanced and built on Weldon Spring’s reputation as a
wonderful place to live. Through our collective efforts Weldon Spring will continue to be a premier
community and have a very bright future.

Page 3
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[fabler: [ T e iy e e )
Capital and/or Special Projects/Major changes - Funding Activities Summary
N Special
Fund Name: Account #:  |Line Item/Category: Purpose: Amount: & Funding
* | Source:
General 10-10-5210 |Website Design and Hosting New website S 10,000 1 N/A
L New Financial software in cloud, new
General 10-10-5324 |Software Subscriptions/Support recreation software, MS365, Adobe 37,000 2 N/A
General 10-10-5327 |Consultant-Misc Comprehensive Plan S 50,000 3 N/A
General 10-10-5460 |Capital Equipment - City Hall Partion of 2nd vehicle S 10,000 | 4 N/A
General 10-10-5560 |Non-Capital Equipment - City Hall |Computer equip, etc S 10,000 5 N/A
Subtotal General Fund:| $ 117,000
GENERAL FUND NOTES:
General 10-10-4801 |Franchise Fees-Charter Significant drop in franchise fees S 38,000 | A
General 10-10-5101 |[Government Salaries Shared between the funds S 3,900| B
General 10-10-5130 |Dental insurance Benefits Shared healthcare between funds S 1,227 C
General 10-10-5131 |Life Ins. Benefits Shared healthcare between funds S 1,342 | D
General 10-10-5132 |Health Ins. Benefit (Group Plan) [Shared healthcare between funds S 24,593 | E
General 10-10-5133 |Vision Insurance Benefits Shared healthcare between funds S 195 | F
General 10-10-5134 |Medicare Stipend Shared healthcare between funds S 1,332| G
L g . Gutters on Barn, Paint and garage
Parks/Municipal Building |20-20-5236 |Park-Repairs doors on Brock shed, etc. S 37,500 | 6 N/A
Parks/Municipal Building  |20-20-5463 _|Equipment-Park: Capital Portion of 2nd vehicle S 10,000 | 7 N/A
Parks/Municipal Building  |20-20-5563 |Equipment-Park: Non Capital Parks requests S 20,000 | 8
Parks/Municipal Building  |20-20-5570 [Trail Maintenance/Repairs Trail sealing in parks S 15,000 9 N/A
parks/Municipal Building  [20-20-5575 :Z:iizn"'"g/ PIgISSIonS) Comprehensive Plan $ 50000 10 | N/A
Subtotal Parks/Facilities Fund:| $ 132,500
PARKS/MUNICIPAL FUND NOTES:
parks/Municipal Building [20-20-5101 |Government Salaries Shared between the funds S 1950 | H
Parks/Municipal Building  [20-20-5130 _|Dental Insurance Benefits Shared healthcare between funds S 1,199 | [/
Parks/Municipal Building  [20-20-5131 |Life Ins. Benefits Shared healthcare between funds S 1,311 J
Parks/Municipal Building  |20-20-5132 |Health Ins. Benefit (Group Plan) |Shared healthcare between funds S 24,021 | K
Parks/Municipal Building  |20-20-5133  |Vision Insurance Benefits Shared healthcare between funds S 191] L
Parks/Municipal Building [20-20-5134 |Medicare Stipend Shared healthcare between funds S 444 | M
State Rev. Sharing 22-19-5305 |New Police Services Increase Police Patrols to 16 hours | ¢ 307 495 | 37 | n/A
per day (60% increase in patrols)
State Rev. Sharing 29.22.5314 | Professional Services-Consultant |22 0P plan, other consulting fees | .o s | 35 | n/a
for street repairs, etc
State Rev. Sharing 22-22-5440 |City Streets Additional Street repairs not covered | o 105 506 | 43 | N/a
by County agreement
State Rev. Sharing 22-22-5460 |Capital Equipment Portion of 2nd vehicle S 10,000 | 14
State Rev. Sharing 22-22.5475 |Sidewalk and curb - Maintenance |sidewalk and curb repair $ 25,000 | 15 N/A
Subtotal State Rev. Sharing Fund:| $ 572,484
STATE REVENUE SHARING FUND NOTES:
State Rev. Sharing 22-22-5101 |[Government Salaries Shared between the funds S 1950| N
State Rev. Sharing 22-22-5130 |Dental insurance Benefits Shared healthcare between funds S 428 | O
State Rev. Sharing 22-22-5131 [Life Ins. Benefits Shared healthcare between funds S 468 | P
State Rev. Sharing 22-22-5132 |Health Ins. Benefit (Group Plan) |Shared healthcare between funds $ 8,573| Q
State Rev. Sharing 22-22-5133 |Vision Insurance Benefits Shared healthcare between funds S 68| R
State Rev. Sharing 22-22-5134 |Medicare Stipend Shared healthcare between funds S 44| S
State Rev. Sharing 22225950 [Transfer in{out) [ransfen outto RERalng Bk $ 240,000 | T
Fund 23 to cover expenditures
Gra'nd Total of C.apltaI/Specnal $821,984
Projects Expenditures:
FY2025 Budget Adjustment FY2025 Notes Budget Amendment
Parks/Municipal Building  [20-20-5463 |Capital Equipment - Park AA $ 300,000 | $ 317,425
Parks/Municipal Building  |20-20-5490 _|Amp/Pavilion:Real Property Improy BB $ - |$ 25,378
Parks/Municipal Building  |20-21-5150 |Pocket Park: Lot C Site Improve. [oe] S - |$ 20,862
State Rev. Sharing 22-19-5442 |Road Const. - Wolfrum Rd. DD $ 20,000 | $ 175,000
State Rev. Sharing 22-22-5314 |Professional Services-Consultant EE $ 3,000 | $ 20,000

Projects and Notes
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City of Weldon Spring Reserve Policy Calculation Report:

Operating Expenditures: 3-Year Avg. by
Major Fund: FY 2022 Actual | FY 2023 Actual FY 2024 Actual Fund:
General Fund 505,935 542,331 605,358 551,208
Parks & Facilities Fund 263,031 295,537 266,769 275,112
State Rev. Sharing Fund 244,984 578,297 483,812 435,698
3 Funds Annual Total: 1,013,950 1,416,165 1,355,939 1,262,018
State Rev.
General Fund 10 Parks Fund 20 Sharing Fund 22
Portion: Portion: Portion:
50% 25% 25%
The target Reserve Fund level for 2022: S 1,013,950
The target Reserve Fund level for 2023: S 1,416,165
The target Reserve Fund level for 2024: S 1,355,939
Revised target Reserve Fund level for 2025: & 1,262,018 | $ 631,009 |$ 315505 | |$ 315,505 |
Reseve Fund Adjustment Amount from prev
FY: S (93,921) S (46,961) S (23,480) S (23,480)
Liquid
$ 1,965 $ 226,803 5 81,902
S 62,540
Total Liquid:| $ 64,505 S 226,803 $ 81,902
CDs
1 S 247,000 S 247,000 S 247,000
2 S 244,000 S 244,000 S 244,000
3 S 244,000 S 244,000
4 S 244,000 S 239,000
5 S 244,000
6 S 242,000
7 S 242,000
8 $ 239,000
9 S 239,000
10 S 239,000
Total CDs:| $ 2,424,000 $ 974,000 $ 491,000
Total Combined liquid and CDs: $§ 2,488,505 $ 1,200,803 $ 572,902
Total reserves: $ 4,262,211
General Fund Reserves: $ 1,771,505 General Fund "Emergency” Reserves: ' $ 717,000
Park Fund Reserves: $ 717,803 Park Fund "Emergency” Reserves: S 483,000
State"Reven ue Sh"arlng Fund S 328,902
Emergency"” Reserves:
Total Reserves that car_l be used for any $ 2,489,308 | Total Remaining "Emergency" Reserves: $ 1,528,902
designated purpose:

Reserve Fund Calculation

Page 21
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CITY OF WELDON SPRING

5401 Independence Road
Weldon Spring, MO 63304
phone: (636) 441-2110
fax: (636) 441-8495
www.weldonspring.org

MEMORANDUM

To: Mavor and Board of Aldermen Date; 08/28/25

From: Don Stolberg. City Administrator

Subject: Target Reserve Fund Level — Updated 3-year Rolling Avg.

Cc: Andrew Johns. City Treasurer

With the adoption of Ordinance #20-01 which established the policy for the creation and
updating of target reserve funds for the city of Weldon Spring, attached is the FY 2026 revised

reserve fund levels.

The policy calls for a rolling 3-year average of operating expenditures from the major three
funds, General 10, Parks/Facilities 20, and the State Revenue Sharing 22 funds exclusive of
capital expenditures to be calculated and used to establish the target “emergency” reserve fund
level each year.

You may recall that the total FY 2025 reserve fund target level was $1,139,095. These reserve
funds along with other excess reserve funds have been deposited in the Missouri Securities
Investment Program (MOSIP). Some of the funds are invested in Certificates of Deposits (CDs)
with staggered maturity dates, currently the City has fourteen (14) CDs maturing between
09/02/2025 and 07/28/2026. The balance of funds is invested in MOSIP’s Liquid Series accounts
and can be drawn upon as needed without penalty. The current total investment portfolio
consisting of both CDs and Liquid Series investments is $4,054,291 as of today’s date.

The attached worksheet titled “FY 2024 Reserve Fund Adjustment” details the operating
expenditures from these major funds and calculates the new reserve target level. The new target
is a decrease of $93,921 consisting of a total “emergency” reserve fund level of $1,262,018.

The new target reserve level of $1,262,018 will be divided among the three major Funds as
follows:

1. General Fund 10 at 50% of total target = $631,009
2. Parks/Facilities Fund 20 at 25% of total target = $315,505
3. State Revenue Sharing Fund 22 at 25% of total target = $315,505

City of Weldon Spring ~ 5401 Independence Road ~ Weldon Spring, MO 63304 ~ (636) 441-2110 ~ www.weldonspring.org
Revised July 2011 PLEASE RECYCLE
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CITY OF WELDON SPRING

5401 Independence Road
Weldon Spring, MO 63304
phone: (636) 441-2110
fax: (636) 441-8495
www.weldonspring.org

MEMORANDUM

To: Mayor and Board of Aldermen Date: September 5, 2025
From: Don Stolberg, City Administrator
Subject: Wolfrum Road Construction Complete

Kuesel Excavating has completed the emergency repairs on Wolfrum Road, and Cochran
Engineering has performed the required inspections. Based on these inspections, the road is
structurally ready to be reopened.

In response to concerns regarding roadway safety—specifically the slope and the absence of
guardrails—staff has engaged Terra Engineering to evaluate both the need for guardrails and the
feasibility of installation, given the limited shoulder width on one side of the roadway. Terra has
indicated they will provide preliminary findings prior to the next Board of Aldermen meeting,
which will be forwarded to the Mayor and Board once received.

Because some members of the Board have expressed concern about reopening the road before
guardrails are installed, staff believes it is appropriate for the Board to provide direction on the
timing of the reopening.

City of Weldon Spring ~ 5401 Independence Road ~ Weldon Spring, MO 63304 ~ (636) 441-2110 ~
Revised July 2011 PLEASE RECYCLE
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CITY OF WELDON SPRING

5401 Independence Road
Weldon Spring, MO 63304
phone: (636) 441-2110
fax: (636) 441-8495
www.weldonspring.org

MEMORANDUM

To: Mayor and Board of Aldermen Date: September 5, 2025
From: Don Stolberg, City Administrator

Subject: Proposed changes to the Personnel Manual

Cc: City Clerk, Deputy City Clerk

At the direction of the Board of Aldermen, staff has conducted a detailed review of additional
benefits and proposed updates to the Personnel Manual. The attached documents outline a
revised bereavement leave policy, along with adjustments to leave and sick leave provisions.

For reference, the draft ordinance includes excerpts from the Personnel Manual showing tracked
changes, with deleted language displayed in in [bracket and stricken] type and new or added
language in bold italics. Key changes include:
o Paid Holidays — Part-time permanent employees will be compensated if normally
scheduled to work on an authorized holiday that city hall is closed. No personal holiday is
provided for part-time employees.

e Vacation & Sick Leave — Part-time employees will earn 1 hour of vacation and 1 hour of
sick leave for every 30 hours worked, awarded on their anniversary date.

« Leave Increments — All employees may now use vacation and sick leave in two (2)-hour
increments vice four (4).

o Bereavement Leave — A new, comprehensive section defines family status and time
allowances. It introduces one day of bereavement for part-time employees and provides
up to four (4) hours paid leave for employees attending the funeral of a fellow employee,
city retiree, or elected official, provided such absence from duty will not interfere with
normal operations of the city. All bereavement leave must be approved by the City
Administrator.

Supporting materials are also included:
1. A comparative table of part-time employee benefits offered in other metropolitan area
cities.
2. A list of the City’s current part-time employees with 2024 hours worked.

3. An estimated cost analysis of extending these benefits to eligible employees.

City of Weldon Spring ~ 5401 Independence Road ~ Weldon Spring, MO 63304 ~ (636) 441-2110 ~ www.weldonspring.org
Revised July 2011 PLEASE RECYCLE
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PT Employee Hours

Potential Leave
and sick leave

(1 hour for every
Hours worked 30 hours Scheduled #scheduled # scheduled
Employee Work days in2024 worked) hours per day Leave days* Sick days*
Bill Schrell M,T,TH 1037 34.57 8 4.32 4.32
Steve Lauer T,TH,F 1084.75 36.16 7 5.17 5.17
Marty Berdinka T,TH 619.75 20.66 7 2.95 2.95
Howie Milwerger M-F 592.25 19.74 2.5 7.90 7.90

*rounded *rounded

On their anniversary date, full-time employees get:

Leave: After 6 months continuous service 5 days Alex, Debbie
After 1 year continuous service 10 days Don, Andrew, Albert, Bob
After 5 years continuous service 15 days Bill H., Mitchell
After 10 years continuous service 20 days
After 20 years continuous service 25 days

Sick: AILFT Employees 5 days per year



2025

DATE HOLIDAYS COST
1/1/2025  NEW YEARS DAY WED Howie $ 4533
1/20/2025 MLK BIRTHDAY MON Bill S, Howie $ 405.33
2/17/2025 PRESIDENT'S DAY MON Bill S, Howie $ 405.33
5/26/2025 MEMORIAL DAY MON Bill S, Howie $ 405.33
71412025  4TH OF JULY FR! Steve, Howie $ 300.97
9/1/2025 LABOR DAY MON Bill S, Howie $ 405.33 FY 2026
11/11/2025 VETERANS DAY TUE Bill, Steve, Marty, Howie $ 80244 $ 80244
11/27/2025 THANKSGIVING DAY THU Bill, Steve, Marty, Howie $ 80244 $ 80244
11/28/2025 DAY AFTER THANKSGIVING  FRI Steve, Howie $ 30097 $ 30097
12/25/2025 CHRISTMAS DAY THU Bill, Steve, Marty, Howie $ 80244 $ 802.44
Calendar year 2025 $ 4,675.86
2026
DATE HOLIDAYS COST
1/1/2026  NEW YEARS DAY THU Bill, Steve, Marty, Howie $ 83453 $ 834.53
1/19/2026  MLK BIRTHDAY MON Bill S, Howie $ 42154 $ 42154
2/16/2026 PRESIDENT'S DAY MON Bill S, Howie $ 42154 $ 42154
5/25/2026 MEMORIAL DAY MON Bill S, Howie $ 42154 $ 42154
7/4/2026  4TH OF JULY SAT* Steve, Howie $ 313.00 $ 313.00
9/7/2026  LABOR DAY MON Bill S, Howie $ 42154 $ 42154
11/11/2026 VETERANS DAY FRI Steve, Howie $ 313.00
11/26/2026 THANKSGIVING DAY THU Bill, Steve, Marty, Howie $ 834.53
11/27/2026 DAY AFTER THANKSGIVING  FRI Steve, Howie $ 313.00
12/25/2026 CHRISTMAS DAY FRI Steve, Howie $ 313.00
Calendaryear2026 $4,607.23 $ 5,541.96
* Saturday holiday is observed on a Friday
LEAVE & SICK - 1HR for 30HRS work*
LEAVE COST SICK COST
BillLS 4 $1,497.60 4 $ 1,497.60 (8-hrdays)
Steve 5 $1,329.33 5 $ 1,329.33 (7-hrdays)
Marty 3 $ 44139 3 $ 441.39 (7-hrdays)
Howie 8 $ 377.10 8 $ 377.10 (2.5-hrdays)
$ 3,645.42 $ 3,645.42
$ 7,290.84
* No true additional cost - just paying for days that they would normally work
LEAVE & SICK - 3 days
LEAVE COST SICK COST
Bill'S 3 $1,123.20 3 $1,123.20
Steve 3 $ 797.60 3 $ 797.60
Marty 3 $ 44139 3 $ 441.39
Howie 3 $ 14141 3 $ 14141
$ 2,503.60 $ 2,503.60

$ 5,007.19

FY 2026



BILL NO. ORDINANCE NO.

PR T T T T T S e o o

AN ORDINANCE AMENDING ORDINANCE #09-29 (CREATING THE EMPLOYEE
POLICY MANUAL) OF THE CITY OF WELDON SPRING, MISSOURI, BY
AMENDING, OR REPEALING AND REPLACING CERTAIN SECTIONS OF THE
EMPLOYEE POLICY MANUAL AND MATTER RELATING THERETO

P S T T T T L R e R S S

Whereas, the Board of Aldermen of the City of Weldon initially adopted the Employee
Policy Manual with the passage of Ordinance #09-29 on July 14, 2009; and

Whereas, it is necessary to occasionally review and amend the Employee Policy Manual
to maintain a congenial & productive workplace.

NOW, THEREFORE, BE IT ORDAINED BY THE BOARD OF ALDERMEN OF
THE CITY OF WELDON SPRING, MISSOURI AS FOLLOWS:

SECTION 1: That Article IV, Section 100.370 of the City of Weldon Spring Employee
Policy Manual is hereby amended as follows (added text is shown in boldface and italics

type, deleted text shown in [bracket-and-striekent type):
Section 100.370:. Holidays
A schedule of holidays to be observed during each calendar year is as follows:

New Year’s Day
Martin Luther King Day
President’s Day
Memorial Day
Independence Day
Labor Day

Veterans Day
Thanksgiving Day

Day after Thanksgiving
Christmas Day
Personal Holiday

To receive holiday pay, the employee must work the regularly scheduled workday before
and after the holiday, unless such absence is approved in advance by your supervisor. An
employee will not be paid for the holiday if it follows or precedes a sick day, unless
holiday pay is approved by the City Administrator. A paid holiday, including personal
days, does not count as a day worked in calculating overtime for the week.

When a holiday falls on Sunday, the following Monday will be observed as the holiday.
If a holiday falls on Saturday, the preceding Friday will be observed as the holiday.
Holidays that fall on an employee’s regularly scheduled day off may be taken at another
time, within one year of the holiday, as an additional vacation day. Holidays that occur
during an employee’s pre-approved sick leave will be counted as holidays, not sick leave

days.



BILL NO.

ORDINANCE NO.

Special assignment employees, [part-time-employees] and employees on unpaid leave of
absence or who have been laid-off are not eligible to receive holiday pay.

Part-time permanent employees shall receive holiday pay only for approved holidays
that fall on a day that they would normally be scheduled to work. They would not
receive a personal holiday.

The Personal Holiday must be taken at any time during the 12-month anniversary period,
subject to advanced authorization, approved by the employee’s supervisor.

SECTION 2: That Article IV, Section 100.380 of the City of Weldon Spring Employee
Policy Manual is hereby amended as follows (added text is shown in boldface and italics

type, deleted text shown in [bracket-and-strieken] type):

Section 100.380: Vacation Time

Employees occupying permanent full-time positions shall receive paid annual
vacation leave. Employees earn annual vacation from the anniversary date of
employment at the following rates:

After 6 months continuous service 5 days

After 1 year continuous service 10 days
After 5 years continuous service 15 days
After 10 years continuous service 20 days
After 20 years continuous service 25 days

All vacations must be approved in writing by the employee’s supervisor at least
one (1) week in advance of proposed date of commencement of the vacation; in
the case of unforeseen circumstances less than one week of advanced notice may
be allowed at the discretion of the City Administrator. Any vacation time must be
taken in increments of no less than [feus{4)] two (2) hours. Time paid for
vacation leave does not count as time worked in calculating overtime for that
week.

If an employee gives two weeks’ notice of resignation (or less notice if due to
circumstances beyond his/her control) employee will be paid for vacation time
that has been earned. Earned vacation will also be paid to employees upon
retirement. Employees who are involuntarily terminated will not receive vacation
pay upon termination.

An employee may carry over a maximum cap of no more than eighty (80) hours
of vacation time into the following 12-month anniversary period. On the 1st pay
period of the employee’s anniversary month of each year vacation hours in excess
of the maximum accrual rate will be surrendered to the City.



BILL NO.

ORDINANCE NO.

Part-time permanent employees shall receive paid annual vacation leave. These
employees earn annual vacation from the anniversary date of employment at the
Sfollowing rates:

1 hour of vacation time per 30 hours worked in the previous year

Vacation leave must be used within the year. There is no carryover or payout at
separation of a part-time employee.

SECTION 3: That Article IV, Section 100.390 of the City of Weldon Spring Employee
Policy Manual is hereby amended as follows (added text is shown in boldface and italics

type, deleted text shown in [bracket-and-stricken} type):

Section 100.390: Paid Sick Time

After the initial probationary period, regular, full-time employees are eligible for
five (5) sick days per 12-month anniversary period. An employee may carry over
a maximum cap of no more than eighty (80) hours of sick time into the following
12-month anniversary period. Any unused sick leave exceeding the maximum cap
will be paid out at fifty percent (50%) as of the employees anniversary month.

Employees voluntarily leaving employment will be paid for accumulated sick
leave at a percentage as follows:

After three (3) years of service..........ovvvevnenieninnn 25%
After five (5) years of service...........ooooiviiiiinnn 50%
After ten (10) years of service..........ocooeiveiineneen 100%

Time paid for sick leave does not count as time worked in calculating overtime for
that week. A physician’s excuse will be required to receive payment for any sick
leave taken the day preceding or the day following scheduled time off. A
physician’s excuse will be required to receive payment for a sick leave request
when three (3) or more consecutive workdays are missed before it is approved.
Any sick time must be taken in increments of no less than [feur{4)] fwo (2) hours.
Time paid for sick leave does not count as time worked in calculating overtime

Sfor that week.

Part-time permanent employees shall receive paid annual sick leave. These
employees earn annual vacation from the anniversary date of employment at the
Sfollowing rates:

1 hour of vacation time per 30 hours worked in the previous year

Sick leave must be used within the year. There is no carryover or payout at
separation of a part-time employee.



BILL NO. ORDINANCE NO.

SECTION 34: That Article IV, Section 100.400 of the City of Weldon Spring Employee
Policy Manual shall be repealed in its entirety and replaced with the following:

[Seetion100-400:—BereavementLeave

Section 100.400: Bereavement/Funeral Leave

Bereavement/funeral leave must be approved by the City Administrator.
The city reserves the right to request verification of the death and the
employee’s attendance at the funeral.

Definitions

Immediate Family: Consists of an employee’s spouse, son,
daughter, father, mother, brother, sister, and a spouse’s
relative to the same degree. This definition includes
“step” relations, legal guardians or ward, and primary
caregivers for these relationships.

Extended Family: Consists of an employee’s
grandmother, grandfather, grandchildren, aunt, uncle,
niece, nephew, or first cousin and a spouse’s relative to
the same degree. This definition does not include
respective “step” relations, legal guardians or ward, and
primary caregivers for these relationships.

Bereavement Leave: Paid leave period granted to an
employee due to the death of an immediate family member
for the purposes of grieving the loss of the immediate
family member, preparing for and/or attending funeral
rites, and/or attendance to any other immediate post-death
matters.



BILL NO.

ORDINANCE NO.

Funeral Leave: Paid leave period granted to an employee
for the purposes of attending the funeral rites of an
extended family member.

Full-time employees may be granted up to four (4) working days off with
regular pay in the event of the death of an immediate family member. In
the event of a death of an extended family member, a full-time employee
may be granted up to two (2) days off with pay to attend a funeral.
Employees wishing to attend funerals of other, non-immediate/extended
family members must use vacation leave or compensatory time. Part-
time employee’s may be granted up to one (1) day of scheduled paid time
off pay in the event of the death of an immediate family member.
Employees wishing to attend funerals of other, non-immediate family
members must use vacation leave or unpaid leave.

Employees may be authorized to extend their bereavement/funeral leave
with their own personal leave accruals. Employees are expected to use
discretion in the use of bereavement and funeral leave time using only
the amount of leave time necessary, which may not be the full amount
authorized by City policy. Employees are eligible for either bereavement
or funeral leave (but not both) based upon the relationship of the family
member as defined. Employees will be paid only for time lost from their
regular schedule. The City Administrator may extend the use of
bereavement/funeral leave at times other than immediately following the
date of death at his or her discretion, if the circumstances warrant it.
Bereavement/funeral leave does not count as hours worked for overtime

PUFPOSES.

Funeral leave for a fellow Employee. Employees are allowed up to four
hours of funeral leave to attend the funeral of a fellow employee, retiree
of the city, or elected official of the city, provided such absence from
duty will not interfere with normal operations of the city.

SECTION 4: That this ordinance shall be in full force and effect upon its enactment and

approval.

READ TWO TIMES AND PASSED BY THE BOARD OF ALDERMEN OF THE CITY OF
WELDON SPRING, MISSOURI, THIS DAY OF 2025.

Attest:

Donald D. Licklider, Mayor

William C. Hanks, City Clerk
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