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CITY OF WELDON SPRING
BOARD OF ALDERMEN REGULAR MEETING
ON THURSDAY, AUGUST 22, 2024, AT 7:30 P.M.
WELDOCN SPRING CITY HALL
5401 INDEPENDENCE ROAD
WELDON SPRING, MISSOURI 63304

****BOARD OF ALDERMEN REGULAR TENTATIVE AGENDA - 8/22/24 at 7:30 PM****

CALL TO ORDER
PLEDGE OF ALLEGIANCE
ROLL CALL and DETERMINATION OF A QUORUM
CITIZENS COMMENTS
The public must be in person to speak during Citizens Comments or send comments in writing to the
City Clerk (at bhanks@weldonspring.org) prior to the Board meeting. Anyone wishing to speak shall
state their name, their address, and limit their remarks to 3 minutes.
5. APPROVAL OF MINUTES
A, August 8, 2024 — Board Regular Session Minutes
6. CITY TREASURER’S PACKET
A. Paid Bills (August 2, 2024 — August 15, 2024)
7. UNFINISHED BUSINESS
A. Bill #1228 — An Ordinance Approving the Rezoning Request of a Parcel of Land from Fisher &
Frichtel Custom Homes, LL.C, at 6101 Ozark Way from “AG” Agricultural Zoning District to
“RS1/2” Single Residential Zoning District and Amending the Zoning District Map of the City of
Weldon Spring, Missouri, Municipal Code and Matters Relating Thereto — Alderman Conley
B. Bill #1229 — An Ordinance Authorizing the Mayor of the City of Weldon Spring, Missouri, to
execute an Amended Agreement for Road Maintenance & Repair with St. Charles County,
Missouri, and Matters Relating Thereto —~ Alderman Kolb
8. PRESENTATION
A. Proposed FY 2025 Budget — Don Stolberg (City Administrator)
9. NEW BUSINESS
A. An Ordinance Adopting the Budget for Fiscal Year 2025 for the City of Weldon Spring, Missouri,
and Maiters Relating Thereto— Alderman Clutter
B. An Ordinance Amending Chapter 355 of the City of Weldon City, Missouri, Municipal Code to
Enact Regulations Regarding Parking on Commercial/Industrial Zoned — Alderman Martiszus
C. A Resolution of the Mayor and Board of Alderman in the City of Weldon Spring, Missouri,
Readopting the Investment Policy of Public Funds — Alderman Yeager
D. Approval of Internal Financial Polices (Recommended by the Auditor) — City Administrator
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12. ADJOURNMENT
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CITY OF WELDON SPRING
REGULAR MEETING OF THE BOARD OF ALDERMEN
AUGUST 8, 2024

CALL TO ORDER: The Weldon Spring Board of Aldermen met for their regular
meeting at Weldon Spring City Hall, 5401 Independence Road on Thursday, August 8,
2024, at 7:30 PM with Mayor Donald Licklider presiding.

PLEDGE OF ALLEGIANCE: Mayor Licklider asked everyone in attendance to stand
and join in reciting the Pledge of Allegiance.

ROLL CALL AND DETERMINATION OF QUORUM: On a roll call, the following
Aldermen were present.

Ward 1: Alderman Yeager
Ward 2: Alderman Conley Alderman Kolb
Ward 3: Alderman Martiszus Alderman Baker

Alderman Clutter was absent. A quorum was declared.

Also, present were Mayor Licklider, Bob Wohler (City Attorney), Don Stolberg (City
Administrator), and Bill Hanks (City Clerk).

PUBLIC COMMENTS:
There were no public comments at this time
PRESENTATION:

Persimmon Trace Rezoning & Preliminary Plat — Chris DeGuentz (Fischer &
Frichtel Custom Homes, LLC): Chris DeGuentz, from Fischer & Frichtel Custom
Homes, LLC, gave a brief presentation on the changes for the Persimmon Trace proposed
development. The most notable changes were the reduction in the number of lots (from
19 to 13) and changing the concept from detached villas to single-family residential.

450 Technology Drive Conditional Use Permit & Site Plan — Keith Fryer (The
Clayton Engineering Company): Mayor Licklider informed the Board that the
condition use permit (CUP) application was withdrawn at the request of the owner and
developer.
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PUBLIC HEARING:

Consideration of 2 Zoning Change Application (RZ-2024-01) filed by Chris
DeGuentz, from Fischer & Frichtel Custom Homes, LLC, (applicant) for BPD CO.
I, LLC, (owner) to change the present zoning from “AG” Agricultural District to
“RS-1/2” Single-Family Residential District at 6101 Ozark Way: Mayor Licklider
opened the public heating at 7:36 PM.

e Anne Hallemeier, 113 Osage Way: She urged the Board to deny the
rezoning request for 6101 Ozark Way. She believes that half (}%) acre lots
are too small for this property and that the additional traffic, from this
proposed development, would create safety problems for pedestrians
walking along Ozark Way.

¢ Esther Gerdiman, 116 Osage Way: She would rather see one (1) acre
lots instead of half (}4) acres lots.

o Samantha Schaefer, 105 Osage Way: She doesn’t want see the Board to
set a precedence for the City. Also, she asked what would happen if
Persimmon Golf Course ever decides to sell and that the new property
owner applies for zoning change request to the City for half (}%) acre
single-family residential zoning.

e Margie Wasser, 112 Osage Way: She is against the zoning change
request because she feels that the half (14) acre zoned lots would alter the
atmosphere of the larger lots in the area,

e Tom Herin, 108 Osage Way: He is against the zoning change request
because he believes that the City doesn’t allow smaller lots

Mayor Licklider stated that half (!4) acre zoning does exist in the City and uses the
Westchester Farms subdivision as an example of half (}%) acre zoning. He added that he
already contacted the Francis Howell School District about bussing situation associated
with this proposed development.

Mayor Licklider closed the public hearing at 7:44 PM.

Conditional Use Permit (CUP-2024-01) filed by Steve Quigley of “The Clayton
Engineering Company,” (applicant) for Forty Nine Fifty, LLC, (owner) for the
purpose of allowing a “light industrial use” (warehouse — Distribution Center) at
450 Technology Drive: Mayor Licklider opened the public hearing at 7:44 PM. With no
public comments, Mayor Licklider closed the public hearing at 7:45 PM.
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MINUTES:

July 25, 2024 — Work Session Minutes: Alderman Kolb moved to approve the minutes
from the July 25, 2024, work session, as submitted. The motion was seconded by
Alderman Yeager. Motion carried with 4 ayes. Alderman Martiszus abstained from
voting.

July 25, 2024 — Regular Board Meeting Minutes: Alderman Kolb moved to approve
the minutes from the July 25, 2024, regular meeting, as submitted. The motion was
seconded by Alderman Yeager. Motion carried with 4 ayes. Alderman Martiszus
abstained from voting.

TREASURER’S REPORT:

Alderman Kolb made a motion to accept the Treasurer’s packet of paid bills from July
19, 2024, to August 1, 2024, and the June 2024 Credit Card Bill. The motion was
seconded by Alderman Baker. Motion carried with 5 ayes.

UNFINISHED BUSINESS:

Bill #1227 — An Ordinance Amending Section 405.080 (J) of the City of Weldon
Spring, Missouri, Municipal Code and Matters Relating Thereto (Election Signs):
Alderman Yeager made a motion to approve Bill #1227 for its second and final reading
by title only. Alderman Baker seconded the motion.

On aroll call vote, the Bill #1227 was placed as Ordinance 24-14 as followed:

AYES: 4 - Conley, Kolb, Martiszus, and Yeager
NOES: 1 - Baker
ABSENT: 1 — Clutter

NEW BUSINESS:

Bill #1228 — An Ordinance Approving the Rezoning Request of a Parcel of Land
from Fisher & Frichtel Custom Homes, LLC, at 6101 Ozark Way from “AG”
Agricultural Zoning District to “RS1/2” Single Residential Zoning District and
Amending the Zoning District Map of the City of Weldon Spring, Missouri,
Municipal Code and Matters Relating Thereto: Alderman Conley moved to introduce
Bill #1228 for its first reading by title only. Alderman Baker seconded the motion and the
motion carried.

Alderman Baker wants the record to reflect that the adjacent properties to subject
property is zoned half (14) acre lots and one (1) acre lots. He added that the golf course
property and the zoning change request are separate issues. Alderman Baker stated that
the applicant made changes to the proposed development based upon feedback from City
staff and residents.
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Alderman Kolb talked about the sizes of the surrounding lots. A discussion about the
difference between land use zoning and lot sizes between the Board took place.

Alderman Yeager asked Steve Lauer (City Planner) if the proposed development would
have half of the number of lots if the Board insisted on one (1) acre lots. Mr. Lauer
stated not exactly because other variables of the Zoning Ordinance would have to be
looked at.

Bill #1228 was tabled in accordance with City Code.

The Preliminary Plat for Persimmon Trace: This was just informational because the
Planning & Zoning Commission approved the preliminary plat on August 5, 2024.

An Ordinance Granting a Conditional Use Permit for Forty Nine Fifty, LL.C, to
Allow A Warchouse (Distribution Center) in the “HTO” High-Technology Office
Zoning District on A Certain Tract of Land Located at 450 Technology Drive in the
City of Weldon Spring, Missouri: This item was removed from the agenda at the
owner’s and developer’s request.

An Ordinance Approving the Recommended Major Site Plan for a Warehouse
(Distribution Center) at 450 Technology Drive in the City of Weldon Spring,
Missouri, and Matters Relating Thereto: This item was removed from the agenda at
the owner’s and developer’s request.

Bill #1229 — An Ordinance Authorizing the Mayor of the City of Weldon Spring,
Missouri, to execute an Amended Agreement for Road Maintenance & Repair with
St. Charles County, Missouri, and Matters Relating Thereto: Alderman Kolb moved
to introduce Bill #1229 for its first reading by title only. Alderman Yeager seconded the
motion and the motion carried.

Pill #1229 was tabled in accordance with City Code.
REPORTS AND COMMITTEES;:

Public Safety Report: There was no report given.
City Attorney Report: There was no report given.

City Administrator Report: The City Administrator Report was submitted to the Board
prior to the meeting,.

Alderman Baker made a motion to authorize the City to spend up to $149,000 on the
improvements for City Hall based on the plumbing, HVAC, and electrical estimates that
the City Administrator provided in his report. The motion died due to a lack of a second
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to the motion.
RECEIPTS & COMMUNICATIONS:

There was a brief discussion about code enforcement issues around the City and the
future of pedestrian crosswalks on Weldon Spring Parkway and Siedentop Road.

ADJOURNMENT:

Alderman Kolb moved to adjourn the meeting at 8:18 PM, seconded by Alderman
Martiszus. Motion carried with 5 ayes.

Respectfully submitted,

William C. Hanks, City Clerk
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CITY OF WELDON SPRING

5401 Independence Road
Weldon Spring, MO 63304
phone: (636) 441-2110
fax: (636) 441-8495
www.weldonspring.or

STAFF REPORT

To: Planning & Zoning Commission Date: 07/30/24
From: Steve Lauer, City Planner
Subject: 6101 Ozark Way Rezoning Request

Cc: Mayor Don Licklider, City Administrator Don Stolberg, City Clerk Bill Hanks, City
Engineer Bill Schnell & City Attomey Bob Wohler

BACKGROUND:
Application Number: RZ-2024-01
Property Address: 6101 Ozark Way
Property Owner:. BPD Co. |, LLC
Applicant: Fischer & Frichtel Custom Homes, LLC
Current Zoning: AG, Agricultural District
Current Use: Kennel (Bark Central Kennel & Pet Resort)
Proposed Zoning: RS-1/2, Single-Family Residential District,
twenty thousand (20,000) square foot minimum lot size
Proposed Use: Single-Family Residential Subdivision containing thirteen (13} lots

2015 Comprehensive Plan:  Low Density Residential (Single Family)

Rezoning Area: 9.548 acres



6101 Ozark Way Rezoning Request — Staff Report

Location: 6101 Ozark Way; located on the north side of Ozark Way
approximately 1,000 feet west of O'Fallon Road.

Adjacent Land Uses

& Zoning:
Direction Zoning Current Land Use
North R-1 O'Fallon Single-Family Residences
South RS-1/2 Single-Family Residences
East RS-1/2 Single-Family Residences
West RS-1 Persimmon Woods Golf Club
Public Service: School District — Francis Howell School District
Fire District — Cottleville Fire Protection District
Utilities: Woater = Missouri American Water Company
Sewer — Duckett Creek Sanitary District
Electric = Ameren Missouri
Gas ~ Spire
CONTENT:

The applicant requests that the City of Weldon Spring amend its Zoning Map at 6101
Ozark Way from AG, Agricultural District fo RS-1/2, Single-Family Residential District. This
request is in conjunction with the Major Subdivision Preliminary Plat Persimmen Trace, a thirteen
{13) lot, 9.548-acre subdivision, Both the rezoning application and the preliminary plot will be

heard ot the Public Hearing of the Planning & Zoning Commission meeting on August 5, 2024.

The Conceptual /Sketch Plan submittal for Persimmon Trace contained nineteen (19) villa
lots under the PR, Planned Residential District and was reviewed on April 16, 2024. At that
meeting much of the concern that was expressed was about the smaller lots and overall higher
density of the project. The developer is now requesting a different zoning district (RS-1/2, Single
Family Residential) with larger lots and a reduced density of thirteen (13} single fomily residenticl

lots.

The following is a review of this application for compliance with the conditions, policies
and standards applicable to the future land use category in which the proposed development is
located. All rezoning applications are reviewed for consistency with the City’s 2015
Comprehensive Plan and Zoning Ordinance. The Future Land Use Map, Future Land Use Matrix
and supporting text of the 2015 Comprehensive Plan must be considered when making decisions

regarding zoning changes.



6101 Ozark Way Rezoning Request — Staff Report

The subject parcel Is zoned AG, Agricultural as the kennel was first permitted by the
County and existed at the time the property was annexed into the City in 1991. Under the AG
district In the City, a kennel is a permitted use. Under the current zoning district with o five (5}
acre minimum lot size only one single-family residence could be constructed on the parcel. The
proposed rezoning to RS-1/2 would reduce the minimum lot size from five (5) acres to twenty
thousand {20,000) square feet in size. Any development of the site of more than two (2) lots
would require a Major Subdivision plat be submitted to the City.

The Persimmon Trace Major Subdivision Preliminary Plat has been submitted for
conslderation by the Planning & Zoning Commission contingent upon the rezoning to RS-1 /2 being
approved by the City. This development would necessitate the closing and removal of the kennel
to be replaced with thirteen lots being ot least twenty thousand (20,000} square feet in size on a
loop street that meets City codes. The site is served by both public water and sewer from the

Missourl American Water Company and the Duckett Creek Sanitary District.

AERIAL VIEW:




6101 Ozark Way Rezoning Request — Staff Report

SURROUNDING ZONING MAP:

The proposed development is primarily surrounded by single-family residential
developments. To the east and south of the parcel are the Ozark Meadows and Osage Park
subdivisions in the City of Weldon Spring. Both subdivisions are zoned RS-1/2 however they both
have lot sizes which are larger than twenty thousand (20,000) square feet in size. The minimum
lot size in the Ozark Meadows subdivision is one (1) acre and in Osage Park, it is one and sixty
one hundreds (1.61) acre in size. To the north is the Hidden Creek subdivision in the City of
O'Fallon. This development is zoned R-1, Single-Family Residential and the adjacent lot sizes are
at o minimum of ten thousand {10,000) square feet. The adjacent lots in Hidden Creek
subdivision range in size from fourteen thousand three hundred and seventy-five (14,375) square
feet to twenty-six thousand five hundred and seventy-two (26, 572) square feet. The parcel to
the west is currently zoned RS-1 in the City. The site is currently under a long-term lease for the
existing golf club, Persimmon Woods. Under the current City zoning this property could also be
developed into a residential subdivision with one {1) acre minimum lof size in the event the golf

club ceases operation on the site.
COMPREHENSIVE PLAN - FUTURE LAND USE MAP and MATRIX:

The Existing Land Use Map in the 2015 Comprehensive Plan Update for the City of
Weldon Spring depicts the current use of the parcel at 6101 Ozark Way as being commercial.
The Future Land Use Map depicts the future use as low density residential {single family). Under
the Future Land Use Matrix, the following zoning districts would be recommended, PR, Planned
Residential and the single-family residential districts of RS-3, RS-2, RS-1 and RS-1/2. These
minimum lot sizes would range from three {3) acres down to twenty thousand (20,000) square

feet depending on zoning with one acre being desired.

Areas designated Single Family should have access to infrastructure such as paved roads
and connections to public utilities. Single Family residential areas are intended for subdivisions
containing a minimum lot size of twenty thousand {20,000} square feet up to three acres
depending on the official zoning district. Measures should be taken to preserve the natural
character of the land and accommodate pedestrian and bike infrastructure. The cost to extend
and improve utilities and roads should be paid by the developer and installed prior to the
occupancy of the new homes. Homeownership is encouraged. A traditional subdivision is

permitted in the RS-1/2, Single-family Residential zoning district.



6101 Ozark Way Rezoning Request — Staff Report

Future single family development is recommended adjacent to existing single-family
neighborhoods whenever possible to minimize costs associated with providing services to new
residenticl areas, avoid incompatible mixes of land use and preserve the City’s natural
woodlands and open space. The following restorative development option is recommended to
help stabilize, diversify, and expand the City’s housing stock: The development of vacant parcels

(there are no residences on the site) within existing neighborhoods with new residential infill.

The Future Land Use Map in the 2015 City of Weldon Spring Comprehensive Plan Update
provides a land use framework for future development within the City. The Future Land Use Map
recommends Single-Family Residential of which the RS-1 /2 District is a listed use. The RS-1 /2
district Is consistent with most of the surrounding zoning districts. The twenty thousand (20,000)
square foot lot sizes should present no adverse land use impacts to the larger neighboring lot

sizes. The proposed zoning map amendment is consistent with the 2015 City Comprehensive Plan.

STAFF RECOMMENDATION:

City staff recommends approval of this application as it is consistent with the 2015
Weldon Spring, Missouri, Comprehensive Plan Update.



BILL NO. ORDINANCE NO.
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AN ORDINANCE APPROVING THE REZONING REQUEST ON A
PARCEL OF LAND FROM FISCHER & FRICHTEL CUSTOM HOMES, LLC, AT 6101
OZARK WAY FROM “AG” AGRICULTURAL ZONING DISTRICT TO “RS %" SINGLE
RESIDENTIAL ZONING DISTRICT AND AMENDING THE ZONING DISTRICT MAP OF
THE CITY OF WELDON SPRING, MISSOURI, AND MATTERS RELATING THERETO
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WHEREAS, BPD Co. I, LLC, are the owners of a tract of land (9.548 acres) located on
6101 Ozark Way as described in the attached “Exhibit A”; and

WHEREAS, Fisher & Frichtel Custom Homes, LLC, has pending real estate contract on
6101 Ozark Way; and

WHEREAS, Fisher & Frichtel Custom Homes, LLC, has formally submitted an
application to the City of Weldon Spring, Missouri, on July 8, 2024; and

WHEREAS, the land proposed for rezoning is currently zoned “AG” Agricultural under
the City of Weldon Spring Municipal Code; and

WHEREAS, the applicant has requested said parcel be rezoned to “RS1/2” Single
Family Residential; and

WHEREAS, following proper notice, the Planning and Zoning Commission held a
public hearing on August 5, 2024, and the Board of Aldermen held a public hearing on August 8,
2024, on the Rezoning Application.

NOW, THEREFORE BE IT ORDAINED BY THE BOARD OF ALDERMEN OF THE
CITY OF WELDON SPRING, MISSOURI AS FOLLOWS:

SECTION 1: That the Board of Aldermen has received and reviewed the Planning &
Zoning Commission’s Report and Recommendation on said application. The report
recommends that the application be approved. The land proposed for rezoning is
described in the attached Exhibit “A*, which is incorporated into the body of the
Ordinance as it fully printed herein.

SECTION 2: Pursuant to the provisions of Section 405.470 of the Code of the City of
Weldon Spring, Missouri, as amended, the real estate described in the attached Exhibit
“A” is hereby rezoned to RS1/2” Single Family Residential.

SECTION 3: That this Ordinance shall be in full force and effect upon its enactment and
approval.



BILL NO. ORDINANCE NO.

READ TWO TIMES AND PASSED BY THE BOARD OF ALDERMEN OF THE CITY OF
WELDON SPRING, MISSOURI, THIS DAY OF 2024.

Donald D. Licklider, Mayor

Attest:

William C. Hanks, City Clerk



BILL NO. ORDINANCE NO.

To approve Bill #

Motioned:
Seconded:

Aye Nay  Abstention

Baker
Clutter
Conley
Kolb
Martiszus
Yeager
Licklider

Absent:




BILL NO. ORDINANCE NO
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AN ORDINANCE AUTHORIZING THE MAYOR OF THE CITY
OF WELDON SPRING, MISSOURI, TO EXECUTE AN UPDATED
AGREEMENT FOR ROAD MAINTENANCE & REPAIR WITH
ST. CHARLES COUNTY, MISSOURI, & MATTERS RELATING THERETO
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WHEREAS, the City of Weldon Spring has a duty to maintain its public roads, streets, and right-
of-ways; and

WHEREAS, the City of Weldon Spring desires to contract with St. Charles County to perform
certain maintenance work as specified herein; and

WHEREAS, Section 70.220 R.S. MO. authorizes intergovernmental agreements;

NOW THEREFORE, BE IT ORDAINED BY THE BOARD OF ALDERMEN OF THE CITY OF
WELDON SPRING MISSOURI, AS FOLLOWS:

SECTION 1: That Section 70.220 of the Revised Statutes of Missouri allow municipal
corporations to enter into agreements for the provision of services with other political
subdivisions.

SECTION 1: That the Board of Aldermen of the City of Weldon Spring, Missouri, hereby agrees
that the 2022 Agreement with St. Charles County is hereby superseded with the execution of the
2024 amended agreement with St. Charles County for road maintenance and repair, which is
attached hereto as “Exhibit A,”

SECTION 3: That this Ordinance shall be in full force and effect upon its enactment and

approval.
READ TWO TIMES AND PASSED BY THE BOARD OF ALDERMEN OF THE CITY OF
WELDON SPRING, MISSOURI, THIS DAY OF 2024.

Donald D. Licklider, Mayor

Attest:

William C. Hanks, City Clerk



BILL NO. ORDINANCE NO

To approve Bill #

Motioned:
Seconded:

Aye Nay  Abstention

Baker
Clutter
Conley
Kolb
Martiszus
Yeager
Licklider

|
NENEE
EEREEE

Absent:




AGREEMENT FOR
ROAD MAINTENANCE AND REPAIR

This Agreement is entered into as of the day of , 20 ,
between ST. CHARLES COUNTY, MISSOURI (hereinafter referred to as “County™), and the
CITY OF , MISSOURI (hereinafier referred to as “Municipality™).

WHEREAS, the County, on behalf of the Municipality, collects Special Road and Bridge
Fund taxes pursuant to Article X, Section 12 (a) of the Constitution of Missouri and Section
137.555, RSMo., as amended; and

WHEREAS, the County and Municipality agree that fifty percent (50%) of the revenue
received from the Special Road and Bridge Tax levied upon certain property situated within the
boundaries of the Municipality shall be utilized for the repair and improvement of existing roads,
streets and bridges within the boundaries of the Municipality; and

WHEREAS, the Municipality has a duty to maintain its public roads, streets and rights-of-
way; and

WHEREAS, the County offers to perform certain maintenance services for the
Municipality so long as the Municipality’s population remains below 6,000 residents based on data
from the United States Census Bureau, the Missouri Census Data Center, or similar government
demographer; and

WHEREAS, the Municipality, having met the population restriction above, desires to
contract with the County to perform these maintenance services as specified herein; and

WHEREAS, Section 70.220, RSMo., authorizes intergovernmental agreements; and

WHEREAS, the Parties entered into an Agreement for Road Maintenance and Repair on
December 20, 2022; and

WHEREAS, the Parties now desire to amend the 2022 Agreement;
NOW, THEREFORE, the parties do hereby agree as follows:
Services and Cost Assessment
1. Budget for Services.
(a) In General.

By January 1 of each year, the County and the Municipality shall agree upon an
estimate of the annual amount of the proceeds Municipality would otherwise have
been entitled to receive from taxes levied during the term of this Agreement and
any extensions thereof upon property within the Municipality for the County’s
Road and Bridge Fund, which is funded by tax revenues collected pursuant to
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Article X, Section 12 (a) of the Constituiion of Missouri and Section 137.555
RSMo., as amended. This amount shall be referred to herein as the “Estimated
Services Budget.” If the County and the Municipality are unable to agree upon an
Estimated Services Budget by August 1, then the Estimated Services Budget shall
be the amount for the preceding year of the actual proceeds Municipality would
otherwise have been entitled to receive from taxes levied upon property within the
Municipality for the County’s Road and Bridge Fund, along with any adjustment
resulting from the annual reconciliation described in Section 6 below.

(b) Option for using additional funds.

The Municipality shall have the option each year of designating additional funds to
apply to the determination of the amount of the Estimated Services Budget. These
additional funds may be used for Contract Work only (as defined in Section
5(b)(5)). If the Municipality utilizes that option, then the Municipality shall pay
the County the amount of the additional funds over four equal installments payable
on January 1, April 1, July 1 and October 1 for the year in which the additional
funds are to apply. This designation of additional funds must be completed by July
1 of the previous year as part of the establishment of the Estimated Services Budget.

Cost of Services. Attachment A provides an itemized list of unit costs and/or fixed costs
for services the County typically provides for the repair, maintenance, construction or
reconstruction of public roads, streets and rights-of-way. The costs shall be based upon the
most recent available actual average bid prices for similar work for concrete slab
replacement, asphalt overlay work, and crack sealing. The costs for other common work,
including general maintenance, will be determined each year by the County based on its
determination of its actual costs incurred in performing such work. The County shall
provide the Municipality with an update of Attachment A by May 1 of each year and such
updated costs shall apply immediately and remain in effect until April 30 of the following
year. Work that does not fall into one of the categories above will be performed on a time
and material basis. Costs for time and material work will be calculated as the sum of the
following: Equipment- using reimbursement rates for the use of the same or substantially
similar equipment as established by the Federal Emergency Management Agency and in
effect at the time work was performed; Personnel — using the hourly pay rate for any
employee who participated in the work (including overtime if emergency repairs are
required after hours); Material- using actual material costs; Specialty Equipment
(equipment not included within the FEMA reimbursement rates) — will be charged an
hourly rate of $25 for every $50,000 of original purchase price (Example: $200,000
purchase price = $100/hr); Administrative Services — 1.5% of subtotal repair cost to
account for material bidding services and tracking of time and material invoices. Time will
be charged in 0.5-hour incretnents.

Authorized Location of Services. The County shall provide the City with a current list
of County maintained Municipal streets effective the date of this agreement as Attachment
B. The Municipality shall review Attachment B, selecting what type of services the County
is to perform and return it with the signed agreement. The Municipality is responsible for
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providing the County an updated Attachment B, with selected services, at least once per
year on May 1. The Municipality may update Attachment B as needed; however, any
addition or deletion of a street must be accompanied by the pertinent City ordinance and
no street shall be added or removed from this service agreement without an updated
Attachment B from the Municipality.

Request for Services. The Municipality shall provide the County each year with a list of
requested repairs, maintenance, construction or reconstruction of public roads, streets,
and/or rights-of-way within the Municipality that reflects a total cost amount not in excess
of the Estimated Services Budget. This list must be provided by August 1 for Scheduled
Maintenance work for the next calendar year. The Municipality may request the assistance
of the County in compiling such requests, and the County agrees to provide such assistance
as is reasonably available, however the ultimate decision on which services to request lies
with the Municipality.

Provision of Services.
(a) In General.

The County shall provide the services requested by the Municipality and track its
costs in accordance with the categories of services identified below and the
corresponding costs set forth in Attachment A or based on time and material as
specified above, and assess the costs incurred against the Estimated Services
Budget or, if an adjustment has occurred pursuant to Section 6 of this Agreement,
the Adjusted Services Budget. Notwithstanding any other provision of this
Agreement, the County shall have no obligation to provide services that will result
in the County’s incurring costs in excess of the Estimated Services Budget or, if an
adjustment has occurred pursuant to Section 6 of this Agreement, the Adjusted
Services Budget. The County may, however, incur excess costs at its own discretion
in which event such excess costs shall be recouped in accordance with the
provisions of Section 6 below; however, the County shall not incur costs in excess
of twenty percent (20%) of the current year’s Estimated Services Budget or, if an
adjustment has occurred, the Adjusted Services Budget, without the written consent
of the Municipality.

(b) Categories of Services.

(1) General maintenance: The County shall provide general maintenance for all
streets specified in Attachment B, at a flat rate per mile established each year, as
shown in Attachment A. General maintenance will include pothole patching
(limited to an area no larger than two feet (2°) by two feet (2°) in size), trash pickup
once per year on rural roads to be mowed, mowing of rural roads twice per year,
washing and sealing bridges not more than once per year, and emergency response
for debris removal or flooding. The County shall not be obligated to mow along
any subdivision streets. All roadways that will receive these general services shall
be identified in Attachment B by the Municipality.
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(2) Scheduled Maintenance: The Municipality shall request Scheduled
Maintenance services, as defined herein, in accordance with Section 4 above, and
the County shall make all reasonable efforts to provide such services subject to the
limitations set forth herein. This work will consist of the following types of
scheduled maintenance: concrete slab replacement, asphalt overlays, curb
replacement, sidewalk replacement, curb ramp replacement or construction,
replacement of culvert pipes or storm sewers, mowing along urban arterial roads
twice per month, striping, sign installation, or the total reconstruction of a roadway.
Such work must be requested by August 1 for scheduling work the next calendar
year. The County shall have the discretion to deny work if sufficient staff is not
available and determine when during the calendar year the Scheduled Maintenance
will be performed, but agrees to confer with the Municipality regarding any specific
timing needs.

(3) Unscheduled repairs (work orders and emergencies): The Municipality may
request work during the year that was not scheduled but is required due to changing
conditions. This work will consist of the following types of unscheduled work;
concrete slab, curb or sidewalk replacement, repair of holes or soft spots in asphalt
roadways that are larger than two feet (2°) by two feet (2°) in size, replacement of
a failed culvert, flushing culverts, street creep repairs, street sweeping, new sign
installation, sign replacement, or other unscheduled maintenance work. Work will
be requested by the Municipality by submitting a work order request to the County
Highway Department office. The County will investigate the work order within 10
business days and either make the repair or provide the Municipality with a plan
for performing the corrective work along with a timeframe, The total value of
Unscheduled Repairs must not exceed $15,000.00 per year without prior approval
from the County.

(4) Winter Response: The County shall provide winter response services for all
streets specified in Attachment B as of October 31 of each year. Winter response
shall be assessed at a flat rate per centerline mile established each year, as shown
in Attachment A. Winter response shall include pre-treatment, de-icing, and snow
plowing services. All winter response services for the Municipality shall be
performed in conjunction with winter response for County owned roads. No work
shall be performed solely for the benefit of the County or Municipality. Timing of
services, material application rates, and response routes shall be at the discretion of
the County in order to maximize efficiency and minimize costs to both parties.

(5) Contract Work: The Municipality may request additional scheduled
maintenance work, whose costs exceed the annual Estimated Services Budget, if
the type of work consists of Contract Work, as defined herein. The term “Contract
Work” shall mean: concrete slab replacement, asphalt overlays, curb replacement,
sidewalk replacement, curb ramp replacement or construction, or the total
reconstruction of a roadway. Such work must be requested by August 1 for
scheduling work the next calendar year. Payment for the Contract Work shall be
made in accordance with Section 1. If the Contract Work is to be paid for, or the
costs therefore reimbursed, in whole or in part by a state or federal grant, then the
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Municipality shall be responsible for any required matching funds. At the County’s
discretion, should the Contract Work exceed the County’s ability to provide
adequate construction inspection services, the Municipality will be responsible for
providing inspection services for those portions of a contract involving municipal
streets. Contract Work shall be subject to an additional payment to the County
equivalent to 1.5% of the Municipality’s Contract Work amount, This additional
payment will help offset the administrative costs borne by the County during
performance of bidding services. Furthermore, the County shall have the discretion
to deny any request for Contract Work if the County determines it does not have
sufficient staff or other resources available to administer the requested work. The
combined total value of Contract Work and Scheduled Maintenance (as described
in Section 5(b)(2)) shall not exceed $400,000.00.

(c) Cost Reporting.

The County shall provide the Municipality with a quarterly accounting of the
services provided and the costs incurred no later than one (1) month following the
conclusion of each quarter. The parties may then confer to determine whether to
make any adjustments to the requested work for the remainder of the year. The
accounting for the general maintenance and winter response services shall be based
on the streets selected and annual flat rates applicable thereto, assessed quarterly
on January 1, April 1, July 1, and October 1. For all work that is not performed on
a time and materials basis, the costs reflected in Attachment A shall be used; any
costs incurred by the County in excess of the costs for such work reflected in
Attachment A shall be borne by County, and any savings realized shall be retained
by the County. For all work that is performed on a time and materials basis, the
costs shall be calculated as stipulated in Section 2.

Annual Reconciliation. After the conclusion of each year this Agreement is in effect, the
County shall reconcile the actual costs of the services provided as reflected in the quarterly
accountings to the Municipality with the actual revenue that the Municipality would
otherwise have received from taxes levied upon property within the Municipality for the
County’s Road and Bridge Fund. Any difference between such actual revenue and such
actual costs shall be applied to the Estimated Services Budget for the next year as an
adjustment, yielding an amount that shall be referred to herein as the “Adjusted Services
Budget” for said year; unless the remaining costs exceed the Estimated Services Budget by
10% or more, at which time the County may request a final yearly payment due in
December. The parties acknowledge that the information necessary to complete such
reconciliation may not be available until several months into the new calendar year. When
the Adjusted Services Budget is determined, the parties shall confer to determine whether
to make any adjustments to the requested work for the remainder of the year to account for
the adjustment in budget amount.

Final Reconciliation Upon Termination. At the time of termination of this Agreement,
any outstanding difference between such actual costs and such actual revenue shall be
accounted for and paid. This final reconciliation shall be performed by the County and
submitted to the Municipality. If such actual costs have exceeded such actual revenues,
then the Municipality shall pay the amount of the difference to the County within ninety
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10.

11.

(90) days of such submission. If such actual revenues have exceeded such actual costs, then
the County shall pay the amount of the difference to the Municipality within ninety (90)
days of such submission,

Cost and Revenue Calculations. The County shall be responsible for calculating all
amounts of revenue and costs contemplated in this Agreement. The Municipality shall be
entitled to review all data and calculations utilized by the County in determining such
amounts. If the County has actual cost data to rely upon for the use of its vehicles and other
equipment (normally these costs are only available for rented equipment) those costs will
be used, but if not, then the County shall be entitled to use reimbursement rates for the use
of the same or substantially similar equipment as established by the Federal Emergency.
Management Agency and in effect at the time. If substantially similar equipment as
established by the Federal Emergency Management Agency is not available, costs shall be
calculated as “Specialty Equipment” as outlined in Section 2 above. In the event of any
dispute over calculations of revenue or costs pursuant to this Agreement, the parties agree
to meet and confer to attempt to resolve such dispute, however the County’s determination
made after such meeting shall be controlling.

Compensation

In consideration of the County meeting the obligations of this Agreement, and subject to
the right of the Municipality to a refund pursuant to Section 7 of this Agreement, the
Municipality waives it rights to refunds of taxes levied during the term of this Agreement
and any extensions thereof upon property within the Municipality for the County’s Road
and Bridge Fund pursuant to Article X, Section 12 (a) of the Constitution of Missouri and
Section 137.555, RSMo., as amended. The Municipality may further opt to contribute
additional compensation as set forth in Section 1 (b) for the purpose of receiving additional
services.

General Terms

The County shall perform these services as an independent contractor of the City. The
County shall have the discretion to determine the appropriate methods to accomplish
necessary repairs and maintenance, but shall utilize the same standards as it uses for the
repair and maintenance of the County’s public roads, streets, and rights-of-way.

The Municipality recognizes that its duty to inspect its roads, streets and/or rights-of-way
is nondelegable, and the County shall not assume any such duty by operation of this
Agreement. Upon the County’s receipt of written notice from the Municipality of any
specific defect or unsafe condition in a road, street, or right-of-way subject to this
agreement that requires repair or maintenance, the County shall perform repair or
maintenance work to remedy such condition within a period of time that is reasonable
under the circumstances and in consideration of the staff available, with the cost of such
work to be tracked and assessed against the Estimated or Adjusted Services Budget. If the
County receives notice of a defect or unsafe condition in a road, street, or right-of-way
belonging to the Municipality from another source, the County shall direct such source to
report the defect or unsafe condition to the Municipality or otherwise notify the
Municipality.
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12,

13.

14.

15.

16.
17.

18.

19.

Notwithstanding any other terms of this Agreement, nothing herein shall limit the
Municipality’s right to apply for road improvement project funding from the proceeds of
the St. Charles County transportation sales tax or any other source.

All improvements that are constructed after the date of this Agreement and that are to be
maintained by the Municipality (or by the County pursuant to this Agreement) must be
constructed to standards satisfactory to the St. Charles County Highway Department. Any
improvement constructed to meet or exceed the standards listed in the “St. Charles County
Highway Department Design Criteria for the Preparation of Improvement Plans” (kept on
file in the Highway Department), or other standards incorporated by reference therein, shall
be considered satisfactory. The Municipality shall provide the County with construction
plans, inspection reports, and other documentation or information requested by the County
that is reasonably necessary to evaluate the design and construction of any improvement
submitted for maintenance by the County pursuant to this Agreement.

Other Services

Upon written request from the Municipality, the County shall issue special use permits on
behalf of the Municipality for work in the Municipality’s rights-of-way in the same manner
as the County issues special use permits for work in the County’s rights-of-way pursuant
to Section 229,300, et seg., RSMo., as amended. Any fees collected from applicants for
permits issued by the County on behalf of the Municipality shall be retained by the County,
and no costs for the issuance of such permits shall be assessed against the Municipality.

This Agreement shall not affect any contracts for services between the County and the
Municipality not related to road maintenance and repair. Nothing in this Agreement shall
obligate the County to perform review of development or improvement plans, inspection
of improvements under construction or existing improvements, or other development
review services for the Municipality. The County may provide such services to the
Municipality pursuant to a separate written agreement.

Limitations
This Agreement is not assignable by either party hereto.

The Municipality shall comply with all applicable laws, ordinances, rules, regulations and
requirements now in force or which may hereinafter be put into force.

Duration and Renewal

The initial term of this Agreement shall begin on January 1, 2025 and expire on December
31, 2025, however, upon expiration of the initial term or any renewal term, this Agreement
shall automatically renew for an additional one-year term unless a party gives written
notice of termination to the other party at least sixty (60) days before expiration of the then-
current term.

This Agreement may also be terminated by either party hereto at any time by giving at least
sixty (60) days advance written notice to the other at the address shown below. If this
contract is terminated such that the termination is effective before December 31 of any
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21.

22,

25.

year, the amount of tax subject to the Municipality’s waiver of refund rights as set forth
herein shall be prorated, and a final reconciliation and payment shall be made as specified
in Section 7 above. 20. At such time the Municipality reaches a population of 6,000
residents or more based on data from the United States Census Bureau, the Missouri Census
Data Center, or similar government demographer; automatic renewal of this agreement will
cease, and the current agreement will expire on December 31% of the current year. Should
automatic renewal of this agreement cease pursuant to this Section 20, the County will
notify the Municipality as provided in Section 25 of the Agreement. The Municipality may
request up to a one-year extension to this agreement which may be accepted or rejected by
the County at its own discretion. However no more than one extension may be requested
by a Municipality whose population meets or exceeds 6,000 residents.

Miscellaneous

The headings in this Agreement are for convenience only and neither limit nor amplify the
provisions of this Agreement.

If any provision of this Agreement shall be found by a court of competent jurisdiction to
be invalid or unenforceable, the same shall be reduced in scope and coverage to the extent
necessary to render the same valid, and, if that is not possible, the remainder of this
Agreement shall not be affected and shall continue in full force and effect, 23. No
provision of this Agreement shall be construed against or interpreted to the disadvantage
of a party by any court or other governmental authority by reason of such party having or
being deemed to have structured or dictated such provision,

This Agreement constitutes the entire agreement of the parties hereto with respect to the
subject matter hereof and supersedes all previous agreements relating to repair and
maintenance of the Municipality’s roads by the County. There are no contemporaneous
agreements, written or oral, between the parties with respect to the subject matter hereof.
This Agreement may be modified only by a written instrument signed by each of the parties
hereto,

Notices: All notices and other communications hereunder shall be in writing and shall be
deemed to be duly given if (a) delivered in person or by commercial delivery service, or
(b} if mailed by certified mail, with postage prepaid and return receipt requested, to the
party at its address as set forth below:

To the Municipality: To the County:

Mayor County Executive

City of Weldon Spring St. Charles County

5401 Independence Road 100 North Third Street

Weldon Spring, MO 63304 St. Charles, Missouri 63301
Signature Page to Follow

Page 8 of 9



IN WITNESS WHEREOF, each of the undersigned has executed this Agreement after duly obtaining
authorization to enter into same from the governing body thereof in accordance with applicable law.

THE CITY OF WELDON SPRING ST. CHARLES COUNTY, MISSOURI
By; By:
Mayor County Executive
ATTEST: ATTEST:
By: By:
City Clerk County Registrar
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BILL NO. ORDINANCE NO.
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AN ORDINANCE ADOPTING THE BUDGET FOR FISCAL YEAR 2025 FOR THE
CITY OF WELDON SPRING, MISSOURI, AND MATTERS RELATING THERETO

s 3je o ofe 3 e e afe o e sje ke she e o o she ok she ok ke o o e o ol s ofe ik oheofe e e ok ok oo ofe e ok ke ke

BE IT ORDAINED BY THE BOARD OF ALDERMEN OF THE CITY OF
WELDON SPRING, MISSOURI AS FOLLOWS:

SECTION 1: That the budget for the fiscal year 2025, beginning October 1, 2024, and
ending September 30, 2025, for the City of Weldon Spring, Missouri which is attached as
Exhibit “A” hereto, is hereby adopted.

SECTION 2: That this Ordinance shall be in full force and effect upon its enactment
and approval.

READ TWO TIMES AND PASSED BY THE BOARD OF ALDERMEN OF THE CITY OF
WELDON SPRING, MISSOURI, THIS DAY OF 2024.

Donald D. Licklider, Mayor

Aftest:

William C. Hanks, City Clerk



BILL NO. ORDINANCE NO.

To approve Bill #

Motioned:
Seconded:

Aye Nay  Abstention

Baker _
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Martiszus =
Yeager
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Table1: | FY 2025 Budget - 1st Draft
Capital and/or Special Projects - FundingL Activities Summary
Special
Fund Note | Funding
Name: Account #: |Line item/Category: |Purpose: Amount: #: | Source:
Advertisement;/ Additional funds for legislative
General 10-10-5223 |Marketing showcase and marketing city $8,500 :
Software ClearGov software and setup fee of
Subscriptions/ $8917. FY2026 will have $11,000 2
General 10-10-5324 {Support annual subscription fee. $24,000
Misc. Consultant: Follow-up Communitywide Survey
Communitywide of residents 3 years after the 2021 3
General 10-10-5327 |Survey Survey Results $11,500
Non-Capital Computer replacements - Server 4
General 10-10-5560 |Equipment - City Hall |and related equipment $12,000
NOTES:
Reduction in revenue due to Home-
Based Businesses no longer required A
General 10-10-4831 |Licenses-Business to have business license
Subtotal General Fund: $47,500
Parks/
Facilities |20-20-5216 |Events in the Park Increase events in the park $40,000 2
Parks/ Lake Engineering/Design for Lake 6
Facilities |20-20-5314 |Design/Engineering |Beautification project $70,000
Parks/ Capital Improvement -{Playground =
Facilities |20-20-5463 |Park replacements/improvements $300,000
Subtotal Parks/Facilities Fund:| $410,000
NOTES:
Parks/ B
Facilities |20-20-5238 Fuel New line item far tracking fuel costs
State Rev. Road Construction- |Wolfrum Rd. improvements for
Sharing 22-19-5442 |Wolfrum Rd safety $20,000 g
Safety Camera
State Rev. Systems - additional |New line item for new cameras, if 9
Sharing 22-19-5460 |cameras purchased $10,000
State Rev. City Streets- Ped Pedestrian Crossings - carryover
Sharing 22-22-5453 |Crossings from 2024 $380,000 10
Subtotal State Rev. Sharing Fund:] $410,000]
Combination of Funds: General 10, Parks 20, & State Rev. Sharing 22.
General,
Parks, Stat New full-time Events Planner
Rev. Staff Wages; FICA; position. Total wages, insurance,
Sharing Multiple Insurance; LAGERS taxes, & LAGERS. $55,810|
Subtotal Combination of Funds:|  $55,810]
Grand Total of Capital/Major
Expenditures: $923,310
Projects and Notes Page 17




City of Weldon Spring Reserve Policy Calculation Report:
Operating Expenditures: 3-Year Avg. by
RAzjor Fund: EY 2021 Actual: | FY 2022 Actual: FY 2023 Actual: Fund:
General Fund 520,382 505,935 542,331 522,883
Parks & Facilities Fund 204,651 263,031 295,537 254,406
State Rev. Sharirﬁ Fund 262,138 244,984 578,297 361,806
3 Funds Annual Total: 987,171 1,013,950 1,416,165 1,139,095
State Rev.
General Fund 10 Parks Fund 20 Sharing Fund 22
Portion: Portion: Portion:
— B 50% 25% 25%
The target Reserve Fund level for 2021 s 916,050
The target Reserve Fund level for 2022: S 1,017,778
The target Reserve Fund level for 2023: S 1,060,222
Revised target Reserve Fund level for 2024: 5 1,139,095 $ 568,548 3 284,774 S 284,774
Reseve Fund Adjustment Amount: 5 78,873 S 39,437 $ 19,718 $ 19,718
Liquid 5 1,872 [ 138,643 s 122,722 *
$ 89,746
Total & 91,618 S 138,643 s 122,722
8 4 1
CDs $ 240,000 $ 243,000 $ 150,000 *
5 243,000 s 243,000
$ 243,000 s 240,000
$ 240,000 $ 132,000
5 240,000
s 176,704 *
5 225000 *
s 243,000 *
Total & 1,850,704 $ 858,000 s 150,000
Total Combined $ 1,942,321 S 996,643 s 272,722
Total reserves $ 3,211,686
General Fund Reserves $ 1,297,618 * Designated as "Emergency" Reserve Fund
Park Fund Reserves $ 624,643
General Fund "Emergency” Reserves s 644,704 Standard Reserves: $ 1,922,260
Park Fund "Emergency” Reserves 5 372,000 "Emergency” Reserves: $ 1,289,425
State Revenue Sharing Fund Reserves $ 272,722 $ 3,211,686

Total Reserves 5 3,211,686

Reserve Fund Calculation

Page 18



BILL NO. ORDINANCE NO.

Khkhkkhrkkhdbhhidhidhdherddihidhddrtit i hkhkk

AN ORDINANCE AMENDING CHAPTER 355 OF THE CITY OF WELDON SPRING,
MISSOURI, MUNICIPAL CODE TO ENACT REGULATIONS
REGARDING PARKING ON COMMERCIAL/INDUSTRIAL ZONED PROPERTY

kkhhtRhhdkhhtbdthhkRhhdbritdhhitddibdohhdkid

BE IT ORDAINED BY THE BOARD OF ALDERMEN OF THE CITY OF WELDON
SPRING, MISSOURI, AS FOLLOWS:

SECTION 1: Chapter 355 of the Municipal Code of the City of Weldon Spring,
Missouri is hereby amended by the enactment of a new section, to be designated as
Section 355.110, to read as follows:

TITLE ITI TRAFFIC CODE

CHAPTER 355 STOPPING, STANDING, OR PARKING PROHIBITED IN
SPECIFIC PLACES

SECTION 355.110 PARKING ON COMMERCIAL/INDUSTRIAL PREMISES

A. No inoperative or unlicensed motor vehicles shall be parked, kept, or stored on
any commercial/industrial areas. This provision shall not apply if one of the
following conditions exist:

1. When any such vehicle is associated with a licensed business that
is permitted by the City of Weldon Spring to conduct automotive
repair service.

2. When the owner or tenant has contacted the City about such
vehicle, but the owner or tenant must have the vehicle licensed or
removed from the property withing fourteen (14) days.

B. Vehicles shall not, at any time, be in any state of major disassembly, disrepair, or
in the process of being stripped or dismantled unless all the work is done inside an
enclosed garage.

C. Parking of motor vehicles in commercial/industrial areas shall be permitted only
on hard-surfaced driveways or another hard surface. A “hard surface” shall be
defined as aene-surfaced of crushed stone or a hard paved surface, such as asphalt,
concrete, or brick.

SECTION 2: That this ordinance shall be in full force and effect upon its enactment and
approval.



BILL NO. ORDINANCE NO.

READ TWO TIMES AND PASSED BY THE BOARD OF ALDERMEN OF THE CITY OF
WELDON SPRING, MISSOURI, THIS DAY OF 2024.

Donald D. Licklider, Mayor

Aftest:

William C. Hanks, City Clerk
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To approve Bill #

Motioned:
Seconded:

4
g
z

Baker
Clutter
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Martiszus
Yeager
Licklider
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JOURNAL ENTRY POLICY

PURPOSE: The purpose of this policy is to establish guidelines and procedures for recording
entries in the Weldon Spring’s journals accurately and consistently. Journal entries are crucial
for maintaining accurate financial records and ensuring compliance with regulatory

requirements.

SCOPE: This policy applies to all employees responsible for preparing, reviewing, or

approving journal entries within the organization.
POLICY STATEMENT

1. AUTHORIZATION: Only the City Treasurer is authorized to prepare journal entries for
the review and approval of the City Administrator.

2, ACCURACY & COMPLETENESS: All journal entries must be accurate, complete,
and supported by appropriate documentation. Entries should reflect the true nature of the
transaction and comply with generally accepted accounting principles (GAAP).

3. TIMELINESS: Journal entries should be recorded promptly after the occurrence of the
underlying transaction. Delays in recording entries should be minimized to ensure the

timeliness and accuracy of financial reporting.

4. DOCUMENTATION: Supporting documentation, such as invoices, receipts, contracts,
and approval forms, must be maintained and attached to journal entries as evidence of the

transaction’s validity and authorization,

5. REVIEW & APPROVAL: Journal entries prepared by the city treasurer will go before
the City Administrator for review and approval. Reviews should include verification of
accuracy, appropriate documentation, and compliance with other policies and procedures.

Once approved the City Treasurer will make said entry.

6. SEGREGATION OF DUTIES: The City Treasurer will prepare journal entries for the
review and approval of the City Administrator. Once approved the City Treasurer will
make the entry and file the record.



7. REVERSALS & CORRECTIONS: Incorrect journal entries should be promptly
identified, reversed, and corrected with appropriate explanation. Documentation of the
correction must be approved by the City Administrator and maintained for audit and

reconciliation purposes.

8. AUDIT TRAIL: A clear audit trail should be maintained for all journal entries, including
details of the transaction, date of entry, preparer’s name, reviewer’s name, approver’s

name, and supporting documentation.

9. TRAINING & COMPLIANCE: Employees involved in journal entry preparation,
review, or approval should receive adequate training on accounting principles, focal
ordinances, government policies, and other relevant regulations to ensure compliance and

accuracy in financial reporting.

10. COMPLIANCE & MONITORING: Compliance with this policy will be monitored
periodically through internal audits and employee reviews. Non-compliance or deviation
from policy guidelines will be addressed promptly through corrective actions, training, or

disciplinary measures as appropriate.



CASH RECEIPT POLICY

PURPOSE: The purpose of this policy is to establish guidelines for the handling, recording, and
reconciliation of cash receipts to ensure accuracy, accountability, and transparency in financial

transactions,

SCOPE: This policy applies to all employees involved in the collection, recording, and
reconciliation of cash receipts, including but not limited to deputy city clerk, community

relations manager, and city treasurer.

POLICY STATEMENT

1. CASH HANDLING PROCEDURES & SEGREGATION OF DUTIES: Only
authorized personnel are permitted to handle cash receipts. Cash receipts must be
collected and securely stored in a designated drawer, safe, or lockbox until they can be
deposited. The deputy city clerk or community relations manager will collect the money
and record it in the appropriate Receipts Management Module, printing off and signing
the receipt before turning it into the city treasurer for verification. The city treasurer will
prepare the deposit, take it to the bank, and return with receipt of deposit for deputy city

clerk or community relations manager to verify.

2. RECEIPT ISSUANCE: A receipt must be issued for every cash, check, or money order
transaction. Receipts should include date, time, amount received, tender given, and

description of transaction.

3. RECORDING AND RECONCILIATION: All cash receipts must be accurately
recorded in the appropriate financial software, specifying the source of funds (e.g.,
permits, sponsorships, fees). Regular reconciliations should be conducted between cash
receipts recorded and actual deposits made to ensure accuracy and identify discrepancies

promptly.

4. DEPOSIT PROCEDURE: Cash receipts must be deposited intact and promptly into the
designated bank account. Deposits should be made daily or as soon as possible to

minimize the risk of loss or theft.

5. DOCUMENTATION AND AUDIT TRAIL: All cash receipt transactions, including

receipts, deposit slips, and reconciliation reports, must be properly documented and



retained for a specified period based on Missouri Secretary of State Records Service
Division records guidelines, and City of Weldon Spring’s record retention policy.

. TRAINING AND COMPLIANCE: Employees involved in the cash handling and
receipting process should receive training on this policy and related procedures.
Compliance with this policy is mandatory, and any deviations, errors, or concerns should

be reported to the City Administrator immediately.

. COMPLIANCE & MONITORING: Compliance with this policy will be monitored
periodically through internal audits and employee reviews. Non-compliance or deviation
from policy guidelines will be addressed promptly through corrective actions, training, or

disciplinary measures as appropriate.



FUND BALANCE POLICY

PURPOSE: The purpose of this Fund Balance Policy is to establish guidelines for the
management and use of fund balances to ensure financial stability and operational effectiveness.
This policy aligns with the Government Finance Officers Association (GFOA) standards and
principles to promote responsible financial management.

SCOPE: This policy applies to all governmental funds of the City of Weldon Spring, including
the General Fund, Special Revenue Funds, Debt Service Funds, and Capital Projects Funds.

1. DEFINITIONS

Fund Balance: The difference between assets and liabilities in a governmental fund.

Unassigned Fund Balance: The portion of fund balance that is not restricted,
committed, or assigned and is available for any purpose.

Restricted Fund Balance: The portion of fund balance with constraints placed on its
use by external parties or legislation.

Committed Fund Balance: The portion of fund balance constrained by formal
actions of the Board of Aldermen.

Assigned Fund Balance: The portion of fund balance intended for specific purposes
as determined by the Board of Aldermen or City Administrator.

2. FUND BALANCE GOALS

General Fund: The City of Weldon Spring aims to maintsin an unassigned fund
balance of no less than 25% of General Fund operating expenditures to ensure
sufficient liquidity for operations and emergencies.

Special Revenue Funds: The City will maintain restricted or committed fund
balances sufficient to meet the specific purposes for which these funds were
established.

Debt Service Funds: The City will maintain fund balances to meet upcoming debt
service requirements, with a goal of having sufficient resources to cover at least one
full year’s debt service payments.

Capital Projects Funds: The City will maintain committed or assigned fund
balances to ensure adequate funding for planned capital projects and future capital
needs.

3. USE OF FUND BALANCE

Unassigned Fund Balance: Can be used for emergencies, unplanned expenditures,
or to stabilize taxes and revenues. The use of unassigned fund balance should be
approved by the Board of Aldermen.



« Restricted Fund Balance: Will be used strictly for the purposes for which the funds
were restricted. Transfers out of restricted funds are not permitted unless allowed by
the restricting authority.

« Committed Fund Balance: Can be used for specific purposes as determined by the
Board of Aldermen, Changes to committed fund balances require formal Board of

Aldermen action.

o Assigned Fund Balance: Can be used for specific purposes as identified by the City
Administrator or Board of Aldermen. Assignments should be reviewed periodically
and adjusted as necessary.

4, REPORTING AND MONITORING

o The City Treasurer will prepare regular reports on fund balances, including a detailed
analysis of the fund balance in each fund, and present these reports to the Board of
Aldermen on a quarterly basis.

« The City Administrator will review fund balances annually to ensure compliance with
this policy and make recommendations to the Board of Aldermen for any necessary
adjustments.

5. POLICY REVIEW

This policy will be reviewed annually by the Board of Aldermen and revised as necessary to
reflect changes in financial conditions, regulatory requirements, or best practices.

6. AUTHORITY

This policy is established by the Board of Aldermen of Weldon Spring and is effective as of
August ___, 2024, The City Administrator is responsible for the implementation and
administration of this policy.

7. AMENDMENTS

Any amendments to this policy must be approved by a majority vote of the Board of
Aldermen. Amendments should be made in accordance with the City’s established

procedures for policy changes.



PENSION RECORDING POLICY

PURPOSE: The purpose of this policy is to establish guidelines for entering, recording,

reviewing, and terminating employees in city’s retirement benefits system, ensuring accurate

record-keeping, accountability, transparency, and ensuring compliance with regulatory

requirements,

SCOPE: This policy applies to all employees responsible for entering, recording, reviewing, and

terminating employees in the city’s retirement benefits system.

POLICY STATEMENT

ENTRY: For new covered employee, they will be entered after six months of service
(free service credit) into Lagers. If a covered employee has worked for another city that
had Lagers and worked more than 6 months, the employee will be entered in immediately
as their free service credit is already used. A covered employee is a full-time employee,
who works a minimum of 1500 hours per year. At the end of each month all monthly
wages of covered employees will be reported and submitted to the reporting system, and
payment for benefits made.

REVIEW AND APPROVAL: When a new covered employee has been enrolled by the
city treasurer, the city administrator will review the information to ensure it is correct.
The city administrator will then sign off on it, showing the review has been done and the

information is correct.

CORRECTIONS: Errors in reporting should be promptly identified and corrected. The
city treasurer or city administrator should contact their agent at Lagers as soon as possibie

to assist in the correction.

AUDIT TRAIL: A clear trail should be maintained for all payroll information,
containing details of hours worked, deductions in pay, pay period, and timesheets.

TRAINING & COMPLIANCE: Employees involved in entering & reviewing
information in Lagers should receive adequate training on how to enter information into
Lagers, as well as being able to locate information in appropriate accounting database to

match up for accuracy.



6. COMPLIANCE & MONITORING: Compliance with this policy will be monitored
periodically through internal audits and employee reviews. Non-compliance or deviation
from policy guidelines will be addressed promptly through corrective actions, training, or
disciplinary measures as appropriate.
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Overview:

The use of Information technology is an essential part of day-to-day operations of
the City of Weldon Spring. As such, the City endeavors to provide employees
with the best information technology available to conduct business. It is City
policy to promote information technology use to increase workplace efficiency
and productivity, and to protect the security of equipment, software, data and
systems.

As the City continues to utilize information technology resources, city services
become dependent on the City’s technology infrastructure. The policies defined
in this document are required to ensure that the information technology
resources of the City will meet the demands necessary to provide services to
support City operations.

Violation of this Policy may result in disciplinary action up to and including
termination of employment in accordance with the policy and procedures set
forth in the Employee Policy Manual, in addition to civil damages or criminal
prosecution.

This Policy applies to all City employees, full-time or part- time; regular,
probationary or temporary; classified or unclassified; exempt or non-exempt,
volunteers, interns, elected officials, and contract employees. It also applies to
all data applicable data on the City technology resources and to all software used
by the City.

Global Definitions:

When used in this Policy, the following words shall have the following meanings
unless the context clearly indicates or requires a different meaning:

City: Refers to the City of Weldon Spring and all its departments or divisions.

Departmental Application Account Manager: A City employee who has been

granted elevated information technology privileges by the City Administrator. These
elevated privileges include but are not limited to, the ability to reset passwords or
change backup tape.

Employee or User: Refers to all elected officials, all City employees, full-time or
part-time; regular, probationary or temporary; classified or unclassified; exempt or
non- exempt, volunteers, interns, and contract employees.

Information Technology Resources: Information technology equipment owned and

maintained by the City.

IT Contractor: The Information Technology Company currently contracted
with the City of Weldon Spring to provide Information Technology Services.
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L General Policy

A. Purpose

The General Policy identifies the rules and regulations that will govern the
acceptance and enforcement of the collective IT Policies. It specifies general
rules and regulations that govern all technology resources.

B. Policy

1. Employees shall receive, read and acknowledge receipt and reading of this
Policy. Each employee shall read and sign a City of Weldon Spring
Information Technology Policy Acknowledgement Form (hereinafter, the
“Acknowledgement Form”™). A copy of the Acknowledgement Form is
attached hereto as Attachment 1.

2. By signing the Acknowledgement Form, an employee acknowledges
receipt of and having read the Policy, that the employee will obey the
Policy, and that there is no expectation of privacy in the use of any City
information technology equipment, system or service. The signed
Acknowledgement Form shall be placed in each employee’s personnel file.
Questions regarding this Policy should be directed to the employee’s
supervisor or the City Administrator.

3. This Policy shall take precedence and govern over any conflicting
departmental work rules, practices or standards.

4. This Policy supersedes any previous information technology policy of the
City of Weldon Spring,

5. Review of the Policy shall occur with regularity and changes shall be
made as required.

6. There is no expectation of privacy in the use of City information
technology equipment, systems, services, or data. This includes but
not limited to internet, email, telephone, and facsimile,

II.  Acceptable Use Policy

A. Purpose

The Acceptable Use Policy defines the rules and conditions that apply to permitted
use of City technology resources. This includes, but is not limited to, personal
computing, Internet, and network bandwidth utilization.



B. Policy

General

1. Under no circumstances is a city technology resource to be used in any
activity that is illegal under local, state, or federal law.

2. City technology resources are provided to conduct city business. Some
employees may have cause to use City equipment for personal use. It is
City policy that employee personal use shall not interfere with job duties,
job performance, the delivery of City services, or reduce the effective
administration of government.

Internet

1. Employees are provided internet access from City equipment for official
business use. Some employees may access the internet from City
equipment for personal purposes. It is City policy that employee personal
internet use shall not:

a. Interfere with job duties or performance;
b. Imterfere with delivery of City services; or
¢. Reduce the effective administration of government.

2. Unless specifically related to the performance of an employee’s job,
internet use from City equipment or the use of City equipment for any of
the following is prohibited:

Any pornographic or adult purpose;

Gambling;

To conduct a private secondary business activity;
For any political purpose; or

To access terrorist, racist or extremist content.

oD op

3. There is no expectation of privacy in the use of City information
technology equipment, systems or services including internet.

Network Bandwidth

1. Employees are provided access to network resources to conduct city
business. It is City policy that employees shall not:

a. Degrade or disrupt network performance;

b. Attempt to obtain access to restricted sites, servers, files;
databases, etc. or attempt to gain unauthorized access to other
systems (e.g. "hacking");

c¢. Use an account other than their own and/or any attempt to gain
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unauthorized access to accounts on the network;

d. Access, download, store, or print files or messages that are
profane, obscene, or that use language that offends or tends to
degrade others;

€. Interfere with delivery of City services; or

f. Reduce the effective administration of government.

IIL Account Access Policy

A. Purpose

The purpose of the Account Access Policy is to establish the rules for the
creation, use, monitoring, control and removal of City accounts.

B. Roles and Responsibilities

These persons have the following responsibilities with regard to creating,
monitoring, controlling, and removing account access:

City Administrator:

1. Reviews and validates access and rights records to confirm employees have
the appropriate level of access to software and systems;

2, Works with departments in matters concerning system account issuance,
rights and password management;

3. Appoints Departmental Application Account Managers.

4. May authorize and direct investigations or audits of Information
Technology Resources or user accounts.

IT Contractor:
1. Oversees account and password administration;

2, Maintains guidelines for the creation, safeguarding, and control of
accounts and passwords;

3. May approve access rights, policy guidelines, and passwords for
special accounts;

Usets:
1. Protect account and password confidentiality; and

2. Immediately notifies their supervisor and/or the City Administrator if an



account or password is known or suspected to be compromised.

C. Policy

Account Access Rights

1. All employees shall sign a City of Weldon Spring Information
Technology Policy Acknowledgement Form before account access is

granted.

2. The City Administrator shall approve employees’ account access
rights.

a, Account access rights are granted only to systems and
applications necessary for the performance of the
employee’s job description and responsibilities.

3. Generic or group access credentials, including passwords, are not allowed
with the exception of those systems and circumstances exempted. Those
exceptions shall continue in compliance with security standards.

4. Contractor accounts and all access privileges shall terminate on the
contract expiration date. Contract administrators shall inform the City
Administrator of new and changed contract effective dates likely to
affect account access permissions,

5. The City Administrator or the IT Contractor shall promptly
disable accounts of terminated employees.

6. Employees are responsible for their accounts and all activities on those
accounts. If an employee must leave the immediate area or his or her
workstation for ap extended period of time, he or she shall lock the
workstation or log off the system.

Special Account Access Rights

1. Access to any City Information Technology Resource and related account
privileges shall be approved by the City Administrator. Before special
account access is permitted, an employee granted special access
shall sign a “City of Weldon Spring Information Technology Special
Account Access Acknowledgement Form,” a copy of which is attached as
Attachment 2,

2. Vendors shall sign a City of Weldon Spring Information Technology
Vendor Confidentiality Agreement, a copy of which is attached as
Attachment 3, before special access accounts are enabled for a vendor.



3. All special access accounts shall have account management instructions,
documentation, training and authorization from the City Administrator.

4. Employees with special access account privileges shall use the privilege
for only the purpose for which it was granted and shall not utilize it for
any other purpose.

5. Employees granted special access accounts shall use the account privilege
most appropriate with work being performed (e.g., user account vs.
administrator account).

6. Each special access account shall comply with the password policy.

7. A password escrow procedure shall be established when a system has only
one administrator.

IV. Password Policy

A. Purpose

The purpose of the Password Policy is to establish the rules and requirements for
passwords on city technology systems.

B. Policy

Password Requirements

1. Credentials are required on all City information systems. The IT
Contractor shall assign each employee a unique login credential
comprising of, at minimum, a unique user name and password.

2. Passwords for Windows login shall conform to the following criteria:
a. Eight or more characters in length,;
b. May not contain the employee’s account name or parts of the
employee’s full name that exceed two consecutive characters; and
¢. Contain characters from three of the following four categories:
i.  English uppercase characters (A through Z)

ii.  English lowercase characters (a through z)

iii.  Base 10 digits (0 through 9)

iv.  Non-alphabetic characters (for example, 1, $, #, %)

Password Rights Administration

1. Employee passwords shall be changed at least once every 180 days, or
when necessary due to actual or suspected password compromise.

2. Default passwords shall be changed on all systems prior to connection to



3.

the network and shall comply with City password policy.

Administrative account passwords shall be changed promptly upon an
employee leaving City employment or due to actual or suspected password
compromise.

Password Protection

1.

Employees shall change passwords immediately during the initial login to
any City’s Information Resource. Thereafier, employees shall change
passwords once every 180 days.

Passwords shall not be reused in within 6 consecutive login-change cycles.

Employees shall not disclose or otherwise allow third-party use of their
unique account credentials (User IDs and Passwords).

Employees shall not display or store passwords or usernames anywhere in
plain view
Passwords shall not be rendered in readable form through publicly visible

media by any application, printer, Web server or other mechanism.

An employee who knows or suspects compromise of their password, shall
immediately change the password and advise their supervisor and/or the
City Administrator.

Automated Conirols

L.

To reduce the risk that an unauthorized party can gain system access by
guessing an employee’s password, invalid login attempts will be limited.
After a number of unsuccessful login attempts, the network shall
automatically “lock out” the attempting user for not less than 30 minutes
at the conclusion of which the system will reset automatically thereby re-
enabling the user to login.

With the exception of critical systems approved by the City Administrator
or the IT Contractor, City systems shall be configured for monitor shutoff
and system lock triggered when the computer is in an idle state for a
certain period of time, requiring the user to enter a password to regain
system access.

V.  Electronic Mail (e-mail) Policy

A. Purpose
The purpose of the Electronic Mail (e-mail) Policy is to establish the rules for the



permitted use of the City’s email system.

B. Scope

This Policy applies to all users of the city email system; to include through the use
of client software, web, mobile device, or any other access tool.

C. Policy

1.

Employees are assigned a unique email address. Employees shall use only
the email address assigned to them and shall not pose as anyone other than
themselves when sending an email, except when authorized to send
messages on behalf of another user. An employee’s email address is
intended for official business use. Some employees may use the assigned
employee email address for personal purposes. It is City policy that
employee personal email use shall not:

a. Interfere with job duties or performance;
b. Interfere with delivery of City services; or
c. Reduce the effective administration of government.

Email use for any of the following is prohibited unless specifically related
to the performance of the employee’s job:

Any pornographic or adult purpose;

Gambling;

To conduct a private secondary business activity;

To campaign for public office on behalf of oneself (or another) or
for other political purposes;

To communicate terrorist, racist or extremist content; or

Violate copyright laws by intentionally and inappropriately
distributing protected works.

oo

o

Email users have no privacy interest in emails either sent or received on
the City’s email system. Email may be reviewed at any time and for any
reason.

Email sent and received on the City’s information technology system may
be an open public record and subject to disclosure under the Sunshine
Law.

Email users shall limit the distribution of email to the smallest group
possible in order to eliminate unnecessary network congestion and storage.

Email accounts shall not be configured to automatically forward City
email or attachments to personal accounts managed by public email or



Internet access service providers,

9. Email users sha]] not use unauthorized emaij software on the City’s
computer system,

10. Automatic relaying of email is prohibited,

I1. To prevent unnecessary disruption or degradation of network

2. Send or forward chain letters;

b. Send unsolicited Mmessages to large groups, except as required to
conduct City business;

c. Send orreceive excessively large messages or messages with
attachments larger than 2( MB;

d. Send or forward email that contains, or is likely to contain, a
computer virus; or

€. Send non-work related messages to everyone in the City Global
Address List or other large user groups.

12. When downloading files from the Intemnet or when opening an attachment

Administrator immediately,

13. Email users shall not open suspicious emails or attachments to emails
from unfamiliar addresses. Users shail immediately dejete any message
with a file attachment from unknown senders.

14, All users shall permanently delete items in thejr “Deleted Items” folder
when prompted upon exiting Outlook,

Technology Equipment Policy

A. Purpose

The purpose of the Technology Equipment Policy is to establish the rules for
technology equipment used by the City. The Policy will assist the City with
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requests for equipment additions, removals, and reconfigurations, while
maintaining equipment in compliance with the City standards.

B. Policy

1.

10.

Only the IT Contractor may install, move or make significant
configuration changes to technology equipment; including but not limited
to network devices, computers, printer, and copiers.

Employees requiring significant changes to their equipment configuration
shall submit a request to the City Administrator.

Request for new or additional technology equipment, including but not
limited to network connections, computers, printers, and copiers, shall be
accompanied by a written justification and submitted to their supervisor
for initial approval. The final purchase and deployment of the
technology equipment shall be determined by the City Administrator
based on the justification and needs of that employee.

Unauthorized installations of technology or network equipment shall be
removed from the network. The City has the discretion to remove
equipment that was installed without authorization immediately and
without notice when deemed appropriate.

Computer systems needing backup solutions shall meet current IT
Contractor domain requirements and be easily accessible via the City’s
network.

Workgroup (or network) printers, such as a laser printer, shall be the
default for deployment except in special circumstances deemed necessary
by the City Administrator.

Individual (or desktop) printers, such as an inkjet printer, shall not be
purchased or installed except in special circumstances deemed necessary
by the City Administrator.

Black and white printers shall be the default except in special cases
where color printing is required to complete job-specific requirements.

Copier purchases shall have color printing capabilities and be compliant
City systems requirements.

Equipment shall be evaluated and selected based on the following criteria,
but not limited to these items:

a. Business need

b. Performance
¢. Reliability

11



11.

12.

Functionality and Usability

Uniformity

Network compliance

Technical Support

Cost

Quality

Reputation of the vendor and manufacturer
Licensing requirement

T P@m e A

Continuity of equipment is required for equipment purchases.

Users shall not attempt to modify or degrade the performance of City
Information Technology Resources. These resources shall not be used to
intercept data, monitor user accounts, gain unauthorized access to
restricted data, or for any purpose that violates federal, state or local
regulations.

VI. Software Policy

A. Purpose

The purpose of the Software Policy is to establish the rules for all software used
by the City. The Policy will assist the City with requests for software additions,
removals, and development, while maintaining all software in compliance with

the City standards.

B. Policy

1.

Only the IT Contractor may install, remove or take significant
configuration changes to software.

All information technology software purchased or installed on any City
computer must be approved by the City Administrator.

Request for new or additional software shall be accompanied by a written
justification and submitted to their supervisor for initial approval. The

final purchase and deployment of the software shall be determined by the
City Administrator based on the justification and needs of that employee.

All software shall be licensed.

Any violations of the rights of any person or company protected by
copyright, trade secret, patent or other intellectual property, or similar
laws or regulations, including, but not limited to, the installation or
distribution of "pirated" or other software products that are not
appropriately licensed for use the City is strictly prohibited.
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6. Unauthorized copying of copyrighted material including, but not limited

to, digitization, distribution , or installation of any copyrighted software
for which the City or the end user does not have an active license is
strictly prohibited.

VIII. Network Access Policy

A. Purpose

The purpose of the Network Access Policy is intended to preserve the integrity,
availability and confidentiality of critical information by setting rules for local
and remote access to the City network resources.

B. Policy

Local Network Access

1.

The IT Contractor is solely responsible for the addition, removal, and
management of network connections.

Employee activity on the network is subject to logging (recording) and
review.
Employees shall use only those network addresses issued to them.

Employees shall not extend or re-transmit network services via any means.

Only City Information Technology resources are granted private network
access and connectivity shall conform to the City’s Information
Technology requirements.

Employees shall not download, install or execute security programs or
utilities that reveal weaknesses in system security including, but not
limited to, password cracking programs, packet sniffers, network mapping
tools, or port scanners while connected in any manner to the network.

Employees shall not alter Network Hardware in any way.

All vendors shall sign the City of Weldon Spring Information
Technology Vendor Confidentiality Agreement before network
access is granted.

Wireless technologies shall not be connected to the City’s network unless
appropriately secured and approved by the City Administrator or the City
IT Contractor.
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Remote Neiwork Access

1. Employees connecting to the network remotely through an ISP shall use
protocols approved by the IT Contractor.

2. Employees shall not extend or re-transmit network services via any means.

3. Any equipment or user that connects to the City network through the
Virtual Private Network (VPN) is considered an extension of network and
is subject to the same policy, standards, and rules that cover the City’s
Information Technology resources.

4. Only City Information Technology resources are granted private network
access and connectivity shall conform to the City’s Information
Technology Policies. No personal devices will be allowed to access the
City’s private network.,

5. The VPN is a secure system. Employees must be authorized to use the
VPN by the City Administrator.

6. VPN access is controlled through a user authentication mechanism
requiring unique login credentials. VPN login credentials shall not be
shared and will follow the City Password Policy requirements. Employees
granted VPN access shall take all reasonable efforts to prevent accidental
disclosure of unique login credentials.

7. The VPN shall be exclusively configured and managed by the IT
Contractor.

8. Employees shall not use artificial processes to keep a VPN connection
open.

IX. Data Privacy Policy

A, Purpose

The purpose of the Data Privacy Policy is to establish general privacy
requirements for information created, stored, or utilizing City Information
Technology resources, to include but not limited to computer systems, system
logs, local and network storage, and other technology devices that are involved in
the transmission or storage of voice or data. The policy further delimits the
conditions under which data may be disclosed.

B. Policy

1. Unless specifically related to the performance of an employee’s job, all
reviews, investigations, or audits of technology systems and data shall not
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occur unless undertaken at the direction of the City Administrator.

2. To the extent permitted by law, it is the general policy of City to treat all
network data as private. However, information carried or stored over the
network may be exposed or disclosed under the following circumstances:

a. to maintain the integrity and availability of network operations;

b. network performance monitoring or troubleshooting;

c. moving data through the network via automated store-and-forward
systems,

d. copying, archiving or otherwise preserving portions of messages
transmitted over the network in the course of routine network
maintenance activities;

e. in the event that messages or data files within the network indicate
activity that violates internal policies or law;

f. in the event of recognized network security threats, the IT

Contractor may investigate and remediate possible network

security threats, including by means of capture, logging, and

examination of files, communications, and other traffic and
transmissions;

in response to a court order;

in the event of a legitimate health or safety emergency; or

in accordance with all applicable local, state, and federal laws.

P o

3. Data, records and information on the City’s information technology
system may be an open public record pursuant to Chapter 610,
Governmental Bodies and Records, of the Revised Statutes of Missouri
(the “Sunshine Law™).

4. All requests to retrieve and share network information with other networks
shall be submitted to the City Administrator., Such requests shall include
the following information;

a. the name and role of the requestor;
b. the reason for the request, in accordance with the

principles set forth in this policy; and
c. the intended use of the requested data.

X. Data Backup and Retention Policy

A. Purpose

The purpose of the Data Backup and Retention Policy is to establish the rules for
the backup and storage of City electronic information,
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1. Each system that is backed up by the IT Contractor shail have a backup
and recovery process that is documented and periodically reviewed by the
IT Contractor,

2. The frequency and extent of backups shall be in accordance with the
importance of the information and acceptable risk as determined by the IT
Contractor with input from the City Administrator.

3. Physical access controls implemented at offsite backup storage locations
shall meet or exceed the physical access controls of the source systems.
Additionally, backup media shall be protected in accordance with the
highest sensitivity level of information stored.

4. Backups shall be periodically tested to ensure that they are recoverabie.
3. Procedures for offsite backup storage shall be reviewed annually.

6. Only user files saved to the City network storage are backed up.
Documents saved to local systems are not backed up. Employees should
refrain from saving documents to their local systems. Employees
desiring to back up information that is not connected to the network shall
institute a backup method separate from that which is administered by
the IT Contractor.

Storage

1. Storage of non-business related personal files on network resources is
prohibited and subject to removal.

2. All data storage and retention rules shall be configured to comply with the
City’s approved Records Retention policy. Where no retention policy

exists, the City will comply with the standard Missouri Records Retention
guidelines.

XI.  Personal Computer Replacement Cycle Policy
A. Purpose

This policy establishes requirements for replacement of personal computers (PCs).

B. Scope

This Policy applies to all City-owned personal computers. This Policy is applicable
to all elected officials, staff and all others, inctuding outsourced third-parties
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(such as contractors, or other service providers), which have access te, or use or
manage information technology assets.

. Policy
Every personal computer shall be replaced with a new computer, a minimum of
once every six years or at the discretion of the City Administrator, At the time of

purchase, the new computer shall meet the minimum level of technology
requirements established by the IT Contractor.
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City of Weldon Spring, Missouri
Information Technology Policy

Acknowledgement of Receipt and Understanding Form

IHEREBY ACKNOWLEDGE that I have received, read, and understand the City’s Information
Technology Policy and understand that ] must abide by the terms as a condition of employment. 1
further acknowledge that, as a user of the City’s Information Technology resources, I am
obligated to preserve the integrity of the City’s information technology and that I have no
expectation of privacy with regard to the work performed using the City’s information technology.

I acknowledge the information, policies, and standards described herein are necessarily subject to
changes and revisions. All such changes will be communicated through official notices, and I
understand revised information supersedes, modifies, or eliminates existing policies.

I understand that violations of these standards and the policies therein may result in disciplinary
action, up to and including termination of employment.

MY SIGNATURE BELOW ACKNOWLEDES THAT I HAVE RECEIVED, READ AND
UNDERSTAND THE CITY’S INFORMATION TECHNOLOGY POLICY AND
STANDARDS.

Signature of Employee Date

Printed Name

TO BE INCLUDED IN EMPLOYEE’S PERSONNEL FILE
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Attachment 1 — Acknowledgement Form
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City of Weldon Spring, Missouri
Information Technology Policy

SPECIAL ACCOUNT ACCESS

Acknowledgement of Receipt and Understanding Form

I HEREBY ACKNOWLEDGE that I have received, read, and understand the City’s Special
Account Access Policy and understand that I must abide by the terms as a condition of

employment.

I'understand that violations of the Special Access Account Policy may result in disciplinary action
up to and including termination of employment.

MY SIGNATURE BELOW DEMONSTRATES THAT I HAVE RECEIVED, READ AND
UNDERSTAND THE SPECIAL ACCESS ACCOUNT POLICY.

Signature of Employee Date
Printed Name
City Administrator Date

TO BE INCLUDED IN EMPLOYEE’S PERSONNEL FILE
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Attachment 2 — Special Account Access Form
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City of Weldon Spring, Missouri
Information Technology Policy

VENDOR CONFIDENTIALITY AGREEMENT

I HEREBY ACKNOWLEDGE that a condition of being granted access to the City of Weldon
Spring, Missouri’s network, special access accounts and central, secure equipment is reading,

understanding and agreeing to the following:

"Confidential IT Information" is defined as all administrative or technical information whether
tangible or intangible that is generated, created, processed or possessed by the City of Weldon
Spring, Missouri or associated with the City’s coimputer networks or data processing operations,
including but not limited to passwords or other like codes of means of acquiring access to the
City’s computer system or any portion thereof (including but not limited to administrator-level
access), software, operating protocols, computer program abstracts, file layouts, source listings,
object modules, load modules, user guides, documentation pertaining to logical and physical
design of computer systems, network infrastructure, operational manuals, test data, graphic
communication, specifications, "know-how," business plans, financial data, drawings, electronic
and other information related to Information Technology activities of the City. Confidential IT
Information shall also include any other information that is designated as such by the City at the
time of disclosure to any Recipient. As used herein, a “Recipient” includes any person or other
entity retained by or that has contracted with the City to provide any goods or services (including
all employees of the person or entity), where the provision of such goods or services reasonably

requires the disclosure to and use by such person or entity of Confidential IT Information.

All Recipients shall use the Confidential IT Information to the minimum extent reasonably
necessary to perform under any contract for the provision of goods or services to the City. Without
otherwise limiting the foregoing, Recipients shall specifically be prohibited from copying,
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duplicating or otherwise retaining Confidential IT Information of the City. Recipients shall hold
in confidence any and all Confidential IT Information disclosed to or received by Recipient, and
further agree not to disclose Confidential IT Information to third parties or to use Confidential
Information, except as contemplated or permitted herein or as affirmatively required by applicable
law or the order of a court of competent jurisdiction, or with the written consent of an authorized
official, officer or agent of the City.

All Confidential IT Information is and shall at all times remain the property of the City. All
Recipients shall return such Confidential IT Information upon demand from the City made upon
the termination or completion of any contract or agreement with the City or under any other
circumstances deemed by the City to necessitate the return thereof.

MY SIGNATURE BELOW DEMONSTRATES THAT I HAVE RECEIVED, READ AND
UNDERSTAND THE VENDOR CONFIDENTIALITY AGREEMENT,

Print name and Title:

Company Name:

Signature and Date

Attachment 3 — Vendor Confidentiality Agreement
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RESOLUTION NO.

A RESOLUTION OF THE MAYOR AND BOARD OF ALDERMEN IN
THE CITY OF WELDON SPRING, MISSOURI, READOPTING
THE INVESTMENT POLICY OF PUBLIC FUNDS

WHEREAS, the Mayor and Board of Aldermen of the City of Weldon Spring being
first duly assembled this 22th day of August, 2024 at a regular Board Meeting, does hereby
adopt the following Investment Policy Resolution:

NOW THEREFORE, BE IT RESOLVED BY THE BOARD OF ALDERMEN OF THE
CITY OF WELDON SPRING, MISSOURI, AS FOLLOWS:

SECTION 1: It is the policy of the City of Weldon Spring to invest public funds in a
manner which will provide the highest investment return with the maximum security
while meeting daily cash flow requirements and conforming to all federal, state and local
Statutes governing the investment of public funds. Except for cash in certain restricted
and special funds, the City Treasurer will consolidate case balances from all funds to
maximize investment earnings. Investment income will be allocated to the various funds
based on their respective participation and in accordance with generally accepted
accounting principles.

SECTION 2; The primary objectives of the City’s investment activities in order of
priority shall be:

» Safety: Safety of principal is the foremost objective of the investment program.
Investments shall be undertaken in a manner that seeks to ensure the preservation
of capital in the overall portfolio. The objective will be to mitigate credit risk and
interest rate risk

* Liquidity: The investment portfolio will remain sufficiently liquid to enable the
City to meet all operating requirements which might be reasonably anticipated.

* Retumn on Investments: The City’s investment portfolio shall be designed with the
objective of attaining a competitive rate of return throughout budgetary and
economic cycles commensurate with the investment risk constraints and cash flow
need

® Credit Risk: The City will minimize concentration of credit risk and
custodial credit risk by:

® Pre-qualifying the financial institutions, brokers/dealers,
intermediaries, and advisors with which the City will do business.

* Diversifying the portfolio so that potential losses on individual
securities will be minimized,

® Collateralize investments issued by financial institutions which specify
that moneys have been deposited for a specific period and require it to
be backed by certified collateral guaranteeing the security of the
investment in accordance with Missouri State Statute.



RESOLUTION NO.

* Interest Rate Risk: The City Treasurer will minimize the risk that the market value
of securities in the portfolio will fall due to changes in general interest rates, by:

® Structuring the investment portfolio so that securities mature to meet
cash requirements for ongoing operations, thereby avoiding the need to
sell securities on the open market prior to maturity.

® Investing operating funds primarily in shorter-term securities,

SECTION 3: Investments shall be made in accordance to the Missouri State Statutes,
including, but not limited to Section 110.010 to 110.060 Investment Policy.
“Investments shall be made with judgment and care, under circumstances then
prevailing, which persons of prudence, discretion and intelligence would exercise in the
management of their own affairs, not for speculation, but for investment, considering the
probable safety of their capital as well as the probable income to be derived.”

SECTION 4: The Treasurer, the Finance Chairman of the Board of Aldermen, City
Administrator, and employees involved in the investment process shall refrain from
personal business activity that could conflict with proper execution of the investment
program, or which could impair their ability to make impartial investment decisions.

SECTION 5: The City Administrator and the City Treasurer shall establish a system of
internal controls which shall be reviewed annually by an external auditor. The controls
shall be designed to prevent loss of public funds due to fraud, error or

misrepresentation. The City Administrator will Senerate a quarterly, semi-annual and
annual report outlining investment activity, and the Finance Chairman of the Board of
Aldermen will provide quarterly updates to the Board on investments. The City
Treasurer will maintain a list of financial institutions authorized to provide investment
services, No public deposit shall be made except in a qualified public depository Iocated
in the State of Missouri.

SECTION 6: This Investment Policy Resolution was presented, reviewed and
unanimously approved by the Mayor and Board of Aldermen on this 22th day of
August, 2024 and supersedes any and all previous resolutions regarding investment
policy for the City of Weldon Spring.

Read and adopted this day of ,
2024,

Donald D. Licklider, Mayor

Attest:

William C. Hanks, City Clerk



